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PLAN OF ACTION(ABSTRACT) :  
Step 1: Prepare an Abstract for the Hospital
Step 2: Collection, Compilation, Analysis & Consolidation of Medical data in B sheets
Step 3: Collection, Compilation, Analysis & Consolidation of data in P/L sheets
Step 4: Collection, Compilation, Analysis & Consolidation of operational cost data in D sheets from P/L sheets
Step 5: Collection, Compilation, Analysis & Consolidation of capital cost data in C sheets
Step 6: Collection, Compilation, Analysis & Consolidation of background data for verification of operational cost in  E sheets
Step 7: Collection, Compilation, Analysis & Consolidation of data in F sheets for step down
Step 8: Compute and Arrive at standard cost of each of the service for that hospital using step down outcomes
Step 9: Compute and Arrive at cost for each procedure in G sheets using PS B sheets and step down data

Simultaneous work to be done on step 2 at one side and step 3, 4, 5, 6 and 7 on other side.

















PLAN OF ACTION:
Responsibilities of the Supervising Team:
1. Prepare LO Identification for Costing Team
2. Prepare LO Instruction to the NWH.
3. Visit the NWH on the 1st day.
4. Co-ordinate and instruct the Hosp.MD/Manager regarding the Costing Exercise.
5. Introduce the Team to the NWH. 
Instructions to Costing Team: A
               A: Introduction 
1. Meet Hospital Suptd./Md.(Team Lead and One Person)
2. Introduce Your Self and explain the Purpose.
3. Hand over the letter of reference and letter of instruction.(extra copy to be with the team lead)
4. Hand over the team members list.
5. Take a hospital tour.
6. Prepare Hospital abstract (A1)(Team Lead).

B: Collection, Compilation, Analysis & Consolidation of Medical data (Hosp specific)

HM-B 1: Collection, Compilation, Analysis & Consolidation of Hospital data (team lead, staff nurse & Excel Intern).

1. Collect all inpatient data (IP Register).
2. Collect all case sheets.
3. Compile all IP data & case sheet data into IP sheet (HM-B1).
4. Follow the instructions mentioned for the respective sheet (HM-B1).
4. Clean all unnecessary data.
5. Cross verify all B1 data with IP register & case sheets.
6. Compute and arrive at all the Outcomes mentioned for the respective sheet (HM-B1).


B2: Collection, Compilation, Analysis & Consolidation of OP data (team lead, Staff nurse & Excel Intern).

1. Collect all Outpatient data (OP Register).
2. Compile all OP data & case sheet data into OP sheet (OP-B2).
3. Follow the instructions mentioned for the respective sheet (OP-B2)
3. Clean all unnecessary data.
4. Cross verify all B2 data with OP register 
5. Compute and arrive at all the Outcomes mentioned for the respective sheet (OP-B2)

B 3: Collection, Compilation, Analysis & Consolidation of OT data (Staff nurse & Excel Intern).

1. Collect all OT data (OT Register).
2. Collect all case sheets.
3. Compile all OT data & case sheet data into OT sheet (B3).
4. Follow the instructions mentioned for the respective sheet (OT-B3)
5. Clean all unnecessary data.
6. Cross verify all B3 data with OT register & case sheets.
7. Compute and arrive at all the Outcomes mentioned for the respective sheet (OT-B3)

B 4: Collection, Compilation, Analysis & Consolidation of ICU data (Staff nurse & Excel Intern).

1. Collect all ICU data (ICU Register).
2. Collect all case sheets.
3. Compile all ICU data & case sheet data into ICU sheet (B4).
4. Follow the instructions mentioned for the respective sheet (ICU-B4)
5. Clean all unnecessary data.
6. Cross verify all B4 data with ICU register & case sheets.
7. Compute and arrive at all the Outcomes mentioned for the respective sheet (ICU-B4)


B 5: Collection, Compilation, Analysis & Consolidation of Casualty data (Staff nurse & Excel Intern).

1. Collect all Casualty data (Casualty Register).
2. Collect all case sheets.
3. Compile all CS data & case sheet data into CS sheet (B5).
4. Follow the instructions mentioned for the respective sheet (CS-B5)
5.Clean all unnecessary data.
6. Cross verify all B5 data with CS register & case sheets.
7. Compute and arrive at all the Outcomes mentioned for the respective sheet (CS-B5)


B 6: Collection, Compilation, Analysis & Consolidation of Step Down data (Staff nurse & Excel Intern).

1. Collect all Step Down data (Step down Register).
2. Collect all case sheets.
3. Compile all SD data & case sheet data into Step Down sheet (B6).
4. Follow the instructions mentioned for the respective sheet (SD-B6)
5. Clean all unnecessary data.
6. Cross verify all B6 data with SD register & case sheets.
7. Compute and arrive at all the Outcomes mentioned for the respective sheet (SD-B6)

B 7: Collection, Compilation, Analysis & Consolidation of Post Operative ward data (Staff nurse & Excel Intern).

1. Collect all Post operative ward data (Post operative Register).
2. Collect all case sheets.
3. Compile all Post operative ward data & case sheet data into Post operative sheet (B7).
4. Follow the instructions mentioned for the respective sheet (PO-B7)
5. Clean all unnecessary data.
6. Cross verify all B7 data with Post operative register & case sheets.
7. Compute and arrive at all the Outcomes mentioned for the respective sheet (CS-B5)

B 8: Collection, Compilation, Analysis & Consolidation of Ward data (Staff nurse   & Excel Intern – to be customized).
1. Collect all DEPT data (DEPT Register).
2. Collect all case sheets.
3. Compile all DEPT data & case sheet data into DEPT B8 sheet
4. Follow the instructions mentioned for the respective sheet (W-B8)
5. Clean all unnecessary data.
6. Cross verify all B8 data with DEPT register & case sheets.
7.  Compute and arrive at all the Outcomes mentioned for the respective sheet (W-B8)

C: Collection, Compilation, Analysis & Consolidation of CAP-EX data.

C1: Collection, Compilation, Analysis & Consolidation of Cap-Ex Data (Building).

1: Obtain Floor plan, Building plan of the Hospital.
2: Obtain the details of year of construction of each of the built up areas.
3: Measure the Total Land Area.
4: Measure the Total Built up Area (Consider the wall area).
5: Assign each of the measured areas to the pertaining departments.
6: Draw the floor plan department wise using Auto-CAD.
7: Calculate the cost of the building using standard APHMIDC recommendation.
8: Depreciate the Cost of the Building at the rate of 10% per annum depending on the 
     age of the building(ref.sec 32 of IT Act).
9: Arrive at the replacement value of the building for present fiscal year.

C2: Collection, Compilation, Analysis & Consolidation of Cap-Ex Data (Equipment).

1: Collect all Equipment data from Hospital Manager/MD department wise.
2: Collect Equipment Costs- Medical (Movable & Immovable), Non Medical (Movable & Immovable)       from finance/Accounting/Hospital MD.
3: Physically Cross verify, Count & Match all Data provided by the Hospital.
4: Cross check the Equipment Cost with APHMIDC & previous Hospital Costing data
5: Calculate the Depreciation of the Equipment of each of the departments with reference to section 32 I.T Act & use different depreciation rates for specified categories specified in the “Act”.
6: Arrive at the replacement value of the Equipment Costs- Medical (Movable & Immovable), Non Medical (Movable & Immovable) for present fiscal year department wise.

Templates for Collection and Compilation of Cap Cost (Equipment)

*CC1 – Cap Cost for Movable Medical Equipment 
*CC2 – Cap Cost for Immovable Medical Equipment 
*CC3 – Cap Cost for Movable Non-Medical Equipment 
*CC4 – Cap Cost for Immovable Non-Medical Equipment 

*Instructions to fill up the sheets have been provided along with the templates.

C3: Compilation, Analysis & Consolidation of Cap-Ex Data (equipment & Infrastructure).

1: Consolidate Department/Cost Center wise Equipment & Infrastructure Data
2: Calculate the Depreciation for the given year for each Department/Cost center
3: Use the Cap Cost Amount of each individual department/Cost Center and allocate to the 
respective Centers   in the Step Down Sheet


P/L: Collection, Compilation, Analysis & Consolidation of Accounts data

1: Obtain P/L sheet from the Hospital both Annual & Monthly break up.
2: Collect staff salary details (in-house doctors, visiting doctors & staff other than doctors) with tax deductions & provident fund break ups from the Hospital
3: Collect all expenditure details from various departments- Laboratory, Imageology & Operation Theatres with break ups.



D: Collection, Compilation, Analysis & Consolidation of Op-Ex Data.

1: Enter all HR details (Number of employees, their gross & take home salaries) of each department- Administration, Maintenance, Nursing Administration, Laboratory, Pharmacy, Imageology, OP, Casualty, IP, ICU, OT, Stepdown Ward & Post Operative Ward obtained from P/L Sheets.
2:  Enter all operational expenditure of each department- Administration, Maintenance, Nursing Administration, Laboratory, Pharmacy, Imageology, OP, Casualty, IP, ICU, OT, Stepdown Ward & Post Operative Ward obtained from P/L Sheets.

E: Verification (through observation) of the data obtained from the Hospital and consolidate it in E sheet

1: Collect all HR details (Number of employees, their gross & take home salaries) from each department- Administration, Maintenance, Nursing Administration, Laboratory, Pharmacy, Imageology, OP, Casualty, IP, ICU, OT, Stepdown Ward & Post Operative Ward.
2:  Collect all operational expenditure from each department- Administration, Maintenance, Nursing Administration, Laboratory, Pharmacy, Imageology, OP, Casualty, IP, ICU, OT, Stepdown Ward & Post Operative Ward.
3: Cross verify & match all Data provided by the Hospital with those collected by self.

F:  Collection, Compilation, Analysis & Consolidation of all Hospital Data and calculation of cost through step down method

1: Clean all unnecessary data obtained from the B, C, P/L, D & E sheets.
2: Enter the data by following the instructions mentioned for the respective F sheets.
3: Compute and arrive at all the Outcomes mentioned for the respective F sheets. 
4: Compute and Arrive at standard cost of each of the service for that hospital using step down outcomes.

G:  Computing & Arriving at the Cost of Procedures through PS, B and F sheets. 

1: Compute the cost of each procedure using the cost of each of the service for that Hospital obtained from Step Down (F) sheets by following the instructions mentioned in the G sheet.




















A1: Abstract
Instructions 
1. Enter name of the hospital 
2. Enter the postal address of the hospital.
3. Enter the district name.
4. Enter location of the hospital whether rural, semi-urban or urban.
5. Enter the type of the hospital whether teaching or non-teaching.
6. Enter the type of the hospital whether private or public.
7. Enter the bed strength (total no. of beds) of the hospital.
8. Enter the no. of beds allotted to Aarogyasri.
9. Enter no. of empanelled specialties with Aarogyasri.
10. Enter serial no. and names of the specialties empanelled with Aarogyasri 
11. Enter names of the department with their location (floor wise) and bed strength 
12. Enter names of the OPD 
13. Enter names of the Post- OP ward.
14. Enter names of the OT in the hospital.
15. Enter names of the ICU’s in the hospital.
16. Enter names of the Step-Down wards in the hospital.
17. Enter names of the Labs which are different in function and location.
18. Enter names of the IP Depts. of the hospital.
19. Enter names of the unique in-house imageology.





























HM-B1
Instructions
1. Enter the name of the Hospital 
2. Enter the Serial Number for each patient  in the column 1
3. Enter the IP Number of each patient  in the column 2
4. Enter the name in column 3(a),  Age in column 3(b), & Sex of the each Patient in column 3(c)
5. Enter the Date of admission in column 4(a)
6. Enter the Date of Discharge in column 4(b)
7. Arrive at Length of stay for each patient (DOD-DOA  (4b-4a)) in  column 4(c) 
8. Enter the Diagnosis of the Patient in  column 5(a)
9. Enter the Name of the Procedure in column 5(b)
10. Enter the patient entry either Casualty (in column 6a in mins) or OP (column 6b in mins).
11. Enter the admission either in ICU(Hrs of stay in column 7a) or Ward(Days of stay in column 7b)
12. Enter the  length of surgery in minutes for surgical cases in column (8)
13. Enter the Shift - Admission into Any one/Many
· ICU(Hrs of stay in column 9a)
· Post- Op (Length of stay in Days) in column 9(b)
· Step Down (Length of stay in Days) in column 9(c)
· Ward (Length of stay in Days) in column  9(d)
14. Enter Pre Evaluation Diagnostics of each patient  in Respective sub columns
· In column 10(a) enter the unique Name of Lab Investigations & No.
· In column 10(b) enter the type & No. of  X-Rays
· In column 10(c) enter the type & No. of USG/2D ECHO
· In  column 10(d) enter Name, type  & No. of other investigations if any
15. Enter  Post Evaluation Diagnostics  of each patient in Respective sub columns
· In column11 (a) enter the unique Name of Lab Investigations & No.
· In  column 11(b) enter the type & No. of  X-Rays
· In column 11(c) enter the type & No.  of USG/2D ECHO
· In column 11(d) enter Name, type & No. of other investigations if any
16. Enter End Diagnostics  of each patient in Respective sub columns 
· In column 12(a) enter the unique Name of Lab Investigations & No.
· In  column 12(b) enter the  type & No. of  X-Rays
· In  column 12(c) enter the type& No. of USG/2D ECHO
· In  column 12(d) enter Names & No. of other investigations if any
17. Enter the Follow up Diagnostics of each patient in respective Sub columns
· In column 13(a) enter the unique Name of Lab Investigations & No.
· In column 13(b) enter the Name, type & No. of Imageology Investigations 
18. Enter the Pharmacy price in respective sub columns
· In  column14(a) enter OP pharmacy Expenses
· In  column14(b)enter Casualty pharmacy Expenses
· In column14(c) enter Ward pharmacy Expenses
· In  column 14(d) enter ICU pharmacy Expenses
· In  column14(e)enter Post OP&SD Ward pharmacy Expenses
· In column 14(f) enter OT pharmacy Expenses of surgical cases
19. Arrive at the Total Price of Pharmacy Supplies for each patient in column 14(g)=(14a+14b+14c+14d+14e+14f)
20. Arrive at the Total Cost of Pharmacy Supplies for each patient (70% of Total Price) in column 14(h).
21. Clean all unnecessary data.
· Avoid Redundancy in verbal format
· Avoid Spelling mistakes
· Avoid duplication of serial numbers
· Avoid duplication of IP numbers and Names
· Always connect to one decimal point
· Reflect the correct values
· Always connect to one date format (DD/MM/YY)
· Do not include the outliers in the calculations (more than two standard deviation)
· Use color code for outliers (RED)

Outcomes
1. Total no. of admissions =Sum of the cells in Column No.1
1. Average age of patient=Sum of ages of all patients /No. of patients, refer column (3b)
1. Sex ratio of all Inpatients Use filter in column 3c.
1. Total IP bed days = Sum of total length of stay of all patients in  hospital in 365days in  column 4(c)
1. ALOS in the hospital = Total no of IP bed days/Total no. of IP Admissions in (sum of column 4c/no. of admissions in column 1)
1. Total no. of unique diagnosis= sum total of unique diagnosis (use filter in column 5(a).
1. No. of cases in each unique diagnosis= Sum of cases in each unique diagnosis (use filter in column 5(a).
1. Total no. of unique procedures= Sum of all unique procedures (use filter in column 5(b)
1. Total no. of cases in each unique procedure=  Sum of cases in each unique procedures (use filter in column 5(b)
1. No. of emergency admissions = Sum of emergency admissions [No. of cells filled in  column 6(a)]
1. No. of OP admissions = Sum of OP admissions [No. of cells filled in column 6(b)]
1. Total no. of surgical procedures= Sum of surgical procedures [No. of cells filled in  column 8]
1. Total no. of non surgical procedures= Sum of non surgical procedures [No. of empty cells in  column 8]
1. Total no. of OT mins. = Sum of OT mins. of all Surgical cases in column(8)
1. Average length of surgery= Total no. of OT mins in column 8 /Total no. of surgical procedures in column [5(b)]
1. Total no. of ICU bed days in the hospital = Sum of ICU bed days in Admissions & shift-Admissions( column7a +column 9a)
1. Total no. of ward bed days = Sum of days of stay in ward of all cases in admissions & Shift-Admissions( column7b+column 9d)
1.  Total no. of step-down bed days = Sum of days of stay in step down of all cases in column (9c).
1. Total no. of post Op days = Sum of days of stay in Post Op of all cases in column (9b)
1. Average length of stay in ICU = Total no. of ICU bed days/ total no. of ICU admissions, in columns (7a+9b)
1.  ALOS in ward = Total no. of ward bed days/ total no. of ward admissions, in columns  (7b+9d)
1.  ALOS in step down ward = Total no. of Step-down bed days/ total no. of step-down admissions, in column (9c)
1.  ALOS in post Op = Total no. of Post OP bed days/ total no. of Post OP admissions, in column (9b)
1. Total no. of unique lab investigations [use filter in column (10a,11a,12a,13a)]
1. Total no. of cases in each unique lab investigations = Sum of cases in each unique test [use filter in column(10a +11a+12a+13a)]
1.  Average no. of cases in each unique lab investigations = Total no. of cases of all unique lab investigations/ No of unique lab investigations [ use filter in column (10a, 11a, 12a, 13a)]
1. Total no.  X- rays done in hospital= Sum of Total X-Rays performed in hospital [use column (10b ,11b,12b,13b)]
1. Total no. of USG done in hospital=Sum of total USG performed in hospital [sum of column (10c ,11c,12c,13b)]
1.  Total no. of 2D Echo done in hospital= Sum of total 2D Echo performed in hospital [sum of column (10c ,11c,12c,13b)]
1. Total no. of other imageology done in hospital= Sum of total Other Imageology [ sum of column (10d ,11d,12d,13b)]
1.  Total pharmacy price in the hospital = Sum of total pharmacy price of all patients throughout the hospital stay [ sum of column 14 (g)
1. Total  pharmacy cost in the hospital= Sum of total pharmacy cost of all patients [sum of column 14(h)]
1.  Total pharmacy expense in OP= Sum of OP pharmacy expenses of all patients [sum of column 14(a)]
1. Total pharmacy expense in ICU= Sum of ICU pharmacy expenses of all patients [sum of column 14(d)]
1. Total pharmacy expense in Step Down Ward & Post op ward = Sum of step down pharmacy expenses of all patients [sum of column 14(e)]
1. Total pharmacy expenses in OT= Sum of OT pharmacy expenses of all patients [sum of column 14(f)]
1. Total pharmacy expense in  casualty= Sum of Casualty pharmacy expenses of all patients [sum of column 14(b)]
1. Total pharmacy expense in ward= Sum of ward pharmacy expenses of all patients [sum of column 14(c)]
1.  Average cost of pharmacy per patient= Total cost of pharmacy of all patients/No. of patients [use column 14(h)]
1. Average price of pharmacy per patient= Total price of pharmacy of all patients/No. of patients [use column 14 (g)]




















B2 – OP
 Instructions
1. Enter the name of the hospital 
2. Enter the serial number for each patient in Column 1
3. Enter the O.P of each patient in Column 2
4. Enter the name in Column 3(a), age in Column 3(b) and sex in Column 3(c) of each patient
5. Enter the OP Consultation Time in Minutes. in the column 4
6. Enter the no of Re- visits in the column 5
7. Enter the Concerned OP Dept. in the Column 6
8. Enter the name of the visiting consultant (not in-house) in Column 7(a)
9. Enter the fee of the visiting consultant for each patient in Column 7(b)
10.  Enter the type and number of unique lab investigations  for each patient in Column 8(a)
11.  Enter the type and number of X-rays for each patient in Column 8(b)
12.  Enter the type and number of USG for each patient in Column 8(c)
13.  Enter the name, type and number of other diagnostics (If any) for each patient in Column 8(d)
14.  Enter the price of pharmacy for each patient in Column 9(a)
15.  Arrive at cost of pharmacy for each patient – [70% of price] in Column 9(b)
16.  Enter the diagnosis for each patient in Column 10
17.  Enter the treatment  given to each patient in Column 11
18.  Enter to which department the patient is referred to in Column 12
19. Clean all unnecessary data.
· Avoid Redundancy in verbal format
· Avoid Spelling mistakes
· Avoid duplication of serial numbers
· Avoid duplication of IP numbers and Names
· Always connect to one decimal point
· Reflect the correct values
· Always connect to one date format (DD/MM/YY)
· Do not include the major/minor outliers in the calculations
· Use color code for outliers (RED)
Outcomes
1. Total number of admissions in OP= Sum of cells in column 1
2. Average age of patient entering in OP = Sum of Column (3b)/ No. of admissions in Column 2
3. Sex ratio of patients entering in OP (use filter) in column (3c)
4. Number of cases attended by each visiting consultant doctor (use filter)
5.  Total doctor’s fee= Sum total of Column (7b)
6. Total fee/doctor (use filter)
7.  Total length of stay in mins. in OP = Sum total of Column (4)
8. Average length of stay in mins. per admission in OP = Sum of Column (4) / No. of admission in Column 2 
9. Total number and type of unique lab investigations[use filter in column 8(a)]
10.  Total number and type of X-rays [use filter in column 8(b)
11.  Total number and type  of USG [use filter in column 8(C)
12.  Total number of other diagnostics [use filter in column 8(d)
13.  Total pharmacy expenditure = Sum of Column 9(a) 
14.  Average pharmacy expenditure for each patient = Sum of Column 9(a) / Total no. of admissions
15.  Total pharmacy cost = Sum of Column 9(b) 
16.  Average pharmacy cost = Sum of Column 9(b) / Total no. of admissions
17.  Total number of unique diagnosis (use filter)
18.  Total number of unique procedures/treatment into casualty/emergency room (use filter)
OT-B3
 Instructions
1. Enter the name of the hospital 
2. Enter the serial number for each patient in Column 1
3. Enter the date of Surgery for each patient in column 2
4. Enter the name in Column 3(a), age in Column 3(b) and sex in Column 3(c) of each patient 
5. Enter the I.P. number of each patient in Column 4
6. Specify whether the Surgery was covered under AS/non AS (5)
7. Enter the Chief Operating Surgeon’s Name 6(a),  Surgeon’s Fee if not an in-house Surgeon6(b), Total no. of Surgeons 6(c)
8. Enter the  name of the Anesthetist 7(a),  Fee if the Anesthetist is not an in-house doc. 7(b), the Type of Anesthesia 7(c)
9. Enter the OT Asst./Theatre Staff Nurses No. 8(a) & the Names 8(b)
10.  Enter the time Lines; Time In 9(a), Time Out 9(b) Time taken for Surgery 9(c) 
11.  Enter the price of pharmacy for each patient in Column 10(a)
12.  Arrive at cost of pharmacy for each patient – [70% of price] in Column (10b)
13.  Enter the diagnosis for each patient in Column 11(a)
14.  Enter the Procedure done to each patient in Column 11(b)
15. Enter the name(Specialty) of OT in column 12
16. Clean all unnecessary data.
· Avoid Redundancy in verbal format
· Avoid Spelling mistakes
· Avoid duplication of serial numbers
· Avoid duplication of IP numbers and Names
· Always connect to one decimal point
· Reflect the correct values
· Always connect to one date format (DD/MM/YY)
· Do not include the major/minor outliers in the calculations
· Use color code for outliers (RED)

Outcomes
1. Total number of admissions in OT = Sum of cells  Column 2
2. Average age of patient entering in OT = Sum of Column 3(a) / Total of Column 2
3. Average male/female ratio of patients entering in OT (use filter)
4. Total no. of OT minutes = Sum total of Column 9(c )
5. Total pharmacy expenditure = Sum of Column 10(a)
6. Average pharmacy expenditure for each patient = Sum of Column 10(a) / Total no. of admissions
7. Total pharmacy cost = Sum of Column 10(b) 
8. Average pharmacy cost = Sum of Column 10(b) / Total no. of admissions 
9. Total number of unique diagnosis  (use filter)
10.  Total number of unique procedures/treatment (use filter)
11. Total no. of procedures in each type of OT




ICU-B4 
Instructions
1. Enter the name of the hospital 
2. Enter the serial number of each patient in Column 1
3. Enter the I.P. number of each patient in Column 2
4. Enter the name in Column 3(a), age in Column 3(b)  and sex in Column 3(c) of each patient
5. Enter the department and the specialty from which the patient is shifted in Column 4
6. Enter the name of the Consultant in 5(a), Consultant’s Fee in 5(b)
7. Enter the day and time when the patient admitted into the ICU in Column 6(a)
8. Enter the day and time when the patient left the ICU in Column 6(b)
9. Arrive at length of stay for each patient in ICU [6(b)-6(a)] in Column 6(c)
10.  Enter the type and number of unique lab investigations  for each patient in Column 7(a)
11.  Enter the type and number of X-rays for each patient in Column 7(b)
12.  Enter the type and number of USG for each patient in Column 7(c)
13.  Enter the name, type and number of other diagnostics (If any) for each patient in Column 7(d)
14.  Enter the price of pharmacy for each patient in Column 8(a)
15.  Arrive at cost of pharmacy for each patient – [70% of price] in Column 8(b)
16.  Enter the diagnosis for each patient in Column 9(a)
17.  Enter the treatment  given to each patient in Column 9(b)
18. Enter the name(Specialty) of ICU in column 10
19. Clean all unnecessary data.
· Avoid Redundancy in verbal format
· Avoid Spelling mistakes
· Avoid duplication of serial numbers
· Avoid duplication of IP numbers and Names
· Always connect to one decimal point
· Reflect the correct values
· Always connect to one date format (DD/MM/YY)
· Do not include the major/minor outliers in the calculations
· Use color code for outliers (RED)
Outcomes
1. Total number of admissions in ICU = Sum total of Column 2
2. Average age of patient entering in ICU = Sum total of Column 3a / Total no. of admissions
3. Average male/female ratio of patients entering in ICU (use filter)
4.  Total no. of hrs in ICU = Sum total of Column 6(c) 
5. Average length of stay in ICU = Sum total of Column 6(c) / Total no. of admissions
6. Total number of the patients shifted from specific departments and specialty (use filter)
7. Total number and type of unique lab diagnostics (use filter)
8. Average number of unique lab diagnostics for each patient (use filter)
9. Total number and type of X-rays (use filter) 
10.  Average number of X-rays for each patient (use filter)
11. Total number and type of USG (use filter)
12.  Average number of USG for each patient (use filter)
13.  Total number and type of other diagnostics (use filter)
14.  Average number of other diagnostics for each patient (use filter)
15.  Total pharmacy expenditure = Sum total of Column 8a
16.  Average pharmacy expenditure for each patient = Sum total of Column 8a / Total no. of admissions
17.  Total pharmacy cost = Sum total of Column 8b 
18.  Average pharmacy cost = Sum total of Column 8b / Total no. of admissions
19.  Total number of unique diagnosis (use filter)
20.  Total number of unique procedures/treatment (use filter)
21. Total no. of cases in each type of ICU (use filter)



























CS-B5
 Instructions
1. Enter the name of the hospital 
2. Enter the serial number for each patient in Column 1
3. Enter the O.P./CS number of each patient in Column 2
4. Enter the name in Column 3(a), age in Column 3(b)and sex in Column 3(c) of each patient
5. Enter the name of the visiting consultant (not an in-house)attending to the patient in Column 4(a)
6. Enter the fee of the visiting consultant for each patient in Column 4(b)
7. Enter the time when the patient entered the casualty in Column 5(a)
8. Enter the time when the patient left the casualty in Column 5(b) 
9. Arrive at length of stay for each patient  in casualty [5(b)-5(a)] in Column 5(c)
10. Enter the type and number of unique lab investigations  for each patient in Column (6a)
11. Enter the type and number of X-rays for each patient in Column (6b)
12. Enter the type and number of USG for each patient in Column (6c)
13.  Enter the name, type and number of other diagnostics (if any)  for each patient in Column (6d)
14.  Enter the price of pharmacy for each patient in Column (7a)
15. Arrive at cost of pharmacy for each patient [70% of price] in Column (7b)
16. Enter the diagnosis for each patient in Column 8
17. Enter the treatment  given to each patient in Column 9
18. Enter to which department the patient is referred to in Column 10
19. Clean all unnecessary data.
· Avoid Redundancy in verbal format
· Avoid Spelling mistakes
· Avoid duplication of serial numbers
· Avoid duplication of IP numbers and Names
· Always connect to one decimal point
· Reflect the correct values
· Always connect to one date format (DD/MM/YY)
· Do not include the major/minor outliers in the calculations
· Use color code for outliers (RED)
Outcomes
1. Total number of admissions in Casualty= Sum of cells in column 1
2. Average age of patient entering in Casualty = Sum of Column (3b)/ No. of admissions in Column 2
3. Sex ratio of patients entering in Casualty [use filter in column 3(c)]
4. Number of cases attended by each visiting consultant doctor [use filter in column 4(a)]
5. Total doctor’s fee= Sum total of Column (4b)
6. Total fee/doctor [use filter in column (4b)]
7. Total length of stay in mins. in Casualty = Sum total of Column (5c)
8. Average length of stay in mins. per admission in Casualty = Sum of Column (5c) / No. of admissions
9. Total number and type of unique lab investigations [use filter in column 6(a)]
10. Total number and type of X-rays [use filter in column 6(b)]
11. Total number and type  of USG [use filter in column 6(C)]
12. Total number of other diagnostics [use filter in column 6(d)]
13. Total pharmacy expenditure = Sum of Column 7(a) 
14. Average pharmacy expenditure for each patient = Sum of Column 7(a) / Total no. of admissions
15. Total pharmacy cost = Sum of Column 7(b) 
16. Average pharmacy cost = Sum of Column 7(b) / Total no. of admissions
17. Total number of unique diagnosis (use filter in column 8)
18. Total number of unique procedures/treatment into casualty/emergency room (use filter in column 19)
SD-B6
 Instructions
1. Enter the name of the hospital 
2. Enter the serial number for each patient in Column 1
3. Enter the I.P. number of each patient in Column 2
4. Enter the name in Column 3(a), age in Column 3(b) and sex in Column 3(c) of each patient 
5. Enter the day and time when the patient entered the Step down in Column 4(a)
6. Enter the day and time when the patient left the Step down in Column (4b)
7. Arrive at length of stay for each patient  in Step down [4(b)-4(a)] in Column (4c)
8. Enter the type and number of unique lab investigations  for each patient in Column (5a) 
9. Enter the  type and number of X-rays for each patient in Column (5b)
10. Enter the type and number  of USG for each patient in Column (5c)
11.  Enter the name, type and number of other diagnostics for each patient in Column (5d)
12. Enter the price of pharmacy for each patient in Column (6a)
13. Arrive at cost of pharmacy for each patient – [70% of price] in Column (6b)
14. Enter the diagnosis for each patient in Column (7)
15. Enter the treatment  given to each patient in Column (8)
16. Enter from where the patient is transferred from in Column (9a)
17. Enter to which department the patient is transferred to in Column (9b)
18. Enter the name (Specialty) of Step Down Ward in column 10.
19. Clean all unnecessary data.
· Avoid Redundancy in verbal format
· Avoid Spelling mistakes
· Avoid duplication of serial numbers
· Avoid duplication of IP numbers and Names
· Always connect to one decimal point
· Reflect the correct values
· Always connect to one date format (DD/MM/YY)
· Do not include the major/minor outliers in the calculations
· Use color code for outliers (RED)

Outcomes 
1. Total number of admissions in Step down = Sum of cells  Column 2
2. Average age of patient entering in Step down = Sum of Column (3b) / Total of Column 2
3. Average male/female ratio of patients entering in Step down (use filter in column 3c)
4. Total no. of bed days in Step down = Sum total of Column 4c 
5. Average length of stay in Step down = Total no. of bed days/ Total no. of admissions
6. Total number of unique lab investigations [use filter in column 5(a)]
7. Total  number and type  of X-rays [use filter in column 5(b)] 
8. Total number and type of USG [use filter in column 5(C)]
9. Total number of other diagnostics [use filter in column 5(d)]
10. Total pharmacy expenditure = Sum of Column 6a
11. Average pharmacy expenditure for each patient = Sum of Column 6a / Total no. of admissions
12. Total pharmacy cost = Sum of Column 6b 
13. Average pharmacy cost = Sum of Column 6b / Total no. of admissions 
14. Total number of unique diagnosis  (use filter in column 7)
15. Total number of unique procedures/treatment (use filter in column 8)
16. Total number of patients referred from specific departments (use filter in column 9a)
17. Total number of patients referred to specific departments (use filter in column 9b)

PO-B7  
Instructions
1. Enter the name of the hospital 
2. Enter the serial number of each patient in Column 1
3. Enter the I.P. number of each patient in Column 2
4. Enter the name in Column 3(a), age in Column 3(b)  and sex in Column 3(c) of each patient
5. Enter the day and time when the patient entered the post operative ward in Column 4a
6. Enter the day and time when the patient left the post operative ward in Column 4(b)
7. Arrive at length of stay for each patient in post operative ward [4(b)-4(a)] in Column 4(c)
8. Enter the department and the specialty to which the patient is transferred out in Column 5
9. Enter the number and type of unique lab investigation  for each patient in Column 6 (a)
10. Enter the number and type of X-rays for each patient in Column 6(b)
11. Enter the number and type of USG for each patient in Column 6 (c)
12.  Enter the name and number  of other diagnostics for each patient in Column 6(d)
13. Enter the price of pharmacy for each patient in Column 7(a)
14. Arrive at cost of pharmacy for each patient – [70% of price] in Column 7(b)
15. Enter the diagnosis for each patient in Column 8
16. Enter the treatment  given to each patient in Column 9
17. Enter the name of ward in column 10.
18. Clean all unnecessary data.
· Avoid Redundancy in verbal format
· Avoid Spelling mistakes
· Avoid duplication of serial numbers
· Avoid duplication of IP numbers and Names
· Always connect to one decimal point
· Reflect the correct values
· Always connect to one date format (DD/MM/YY)
· Do not include the major/minor outliers in the calculations
· Use color code for outliers (RED)
Outcomes
1. Total number of admissions in Post Operative ward = Sum total of cells in Column 2
2. Average age of patient entering in Post Operative ward = Sum total of Column 3a / Total no. of admissions
3. Average male/female ratio of patients entering in Post Operative ward (use filter)
4.  Total no. of bed days in Post Operative ward = Sum total of Column 4c 
5. Average length of stay in Post Operative ward = Sum total of Column 4c / Total no. of admissions
6. Total number of the patients transferred to specific departments and specialty (use filter)
7. Total number and type of unique lab diagnostics [use filter in column 6(a)]
8. Total number and type of X-Ray [use filter in column 6(b)] 
9. Total number and type of USG [use filter in column 6(c)] 
10. Total number and type of other diagnostics [use filter in column 6(d)]
11. Total pharmacy expenditure = Sum total of Column 7a
12. Average pharmacy expenditure for each patient = Sum total of Column 7a / Total no. of admissions
13. Total pharmacy cost = Sum total of Column 7b 
14. Average pharmacy cost = Sum total of Column 7b / Total no. of admissions
15. Total number of unique diagnosis (use filter in column 8)
16. Total number of unique procedures/treatment (use filter in column 9)

W-B8
Instructions
1. Enter the name of the hospital 
2. Enter the serial number of each patient in Column 1
3. Enter the I.P. number of each patient in Column 2
4. Enter the name in Column 3(a), age in Column 3(b)  and sex in Column 3(c) of each patient
5. Enter the date and time when the patient entered the  ward in Column 4a
6. Enter the date and time when the patient left the ward in Column 4(b)
7. Arrive at length of stay for each patient in the ward [4(b)-4(a)] in Column 4(c)
8. Enter the name of the department to which the ward belongs to in column 5
9. Enter the number and type of unique lab investigations for each patient in Column 6 (a)
10. Enter the number and type of X-rays for each patient in Column 6(b)
11. Enter the number and type of USG for each patient in Column 6 (c)
12.  Enter the name and number of other diagnostics for each patient in Column 6(d)
13. Enter the price of pharmacy for each patient in Column 7(a)
14. Arrive at cost of pharmacy for each patient – [70% of price] in Column 7(b)
15. Enter the diagnosis for each patient in Column 8
16. Enter the treatment/procedure  given to each patient in Column 9
17. Enter the department and the specialty from which the patient is transferred in Column 10(a)
18. Enter the department and the specialty to which the patient is transferred out in Column 10(b).

Outcomes
1. Total number of admissions in  ward = Sum total of cells in Column 2
2. Average age of patient entering in ward = Sum total of Column 3a / Total no. of admissions
3. Average male/female ratio of patients entering in ward (use filter)
4.  Total no. of bed days in ward = Sum total of Column 4c 
5. Average length of stay in ward = Sum total of Column 4c / Total no. of admissions
6. Total number of the patients transferred to specific departments and specialty (use filter in column 5)
7. Total number and type of unique lab diagnostics [use filter in column 6(a)]
8. Total number and type of X-Ray [use filter in column 6(b)] 
9. Total number and type of USG [use filter in column 6(c)] 
10. Total number and type of other diagnostics [use filter in column 6(d)]
11. Total pharmacy expenditure = Sum total of Column 7a
12. Average pharmacy expenditure for each patient = Sum total of Column 7a / Total no. of admissions
13. Total pharmacy cost = Sum total of Column 7b 
14. Average pharmacy cost = Sum total of Column 7b / Total no. of admissions
15. Total number of unique diagnosis (use filter in column 8)
16. Total number of unique procedures/treatment (use filter in column 9)






HM-PS-B1
Instructions
1. Enter the name of the hospital.
2. Enter the code of the procedure.
3. Enter the name of the procedure.
4. Use the filter to choose specific procedure
Outcomes
1 Total no. of cases for the procedure =Sum of the cases for the procedure in Column No.2
2 Average age of cases=Sum of ages of all patients /No. of patients [use column(3b)]
3 Sex ratio of all cases=Sum of Female patients: Sum of Male Patient (use filter in column 3( c)]
4 Total IP bed days = Sum of total length of stay of all patients in 365days in 4(c)
5 ALOS in the hospital = Total no of IP bed days/Total no. of IP Admissions in (sum  of column 4c/no. of admissions of column 1)
6 Total no. of unique diagnosis= Sum total of unique diagnosis (use filter in column  5(a))
7 No. of cases in each unique diagnosis= Sum of cases in each unique diagnosis, (use filter in column 5(a))
8 No. of emergency admissions = sum of emergency admissions [No. of cells filled in column 6(a)]
9 No. of OP admissions = Sum of OP admissions [No. of cells filled in column 6(b)]
10 Total no. of surgeries in procedure= Sum of surgeries in procedure [use column  8]
11 Total no. of OT mins. = Sum of OT mins. of all surgeries in column(8)
12 Average length of surgery= Total no. of OT mins/Total no. of surgical procedures in column [5(b)]
13 Total no. of ICU bed days in the hospital = Sum of ICU bed days in Admissions & Shift-Admissions [use column (7a +9a)]
14 Total no. of ward bed days = Sum of days of stay in ward of all cases in Admissions & Shift-Admissions[ use column (7b+9d)]
15  Total no. of step-down bed days= Sum of days of stay in step down of all cases in column (9c)
16 Total no. of post Op day = Sum of days of stay in Post Op of all cases in column (9b)
17 Average length of stay in ICU= Total no. of ICU bed days/ total no. of ICU admissions [use column (7a+9b)]
18  ALOS in ward= Total no. of ward bed days/ total no. of ward admissions [use column  (7b+9d)]
19  ALOS in step down ward= Total no. of Step-down bed days/ Total no. of step-down admissions in column (9c)
20  ALOS in Post Op = Total no. of Post Op bed days/ total no. of Post Op admissions in column (9b)
21 No. of unique test being performed in hospital= sum of unique tests performed in hospital(use filter in columns (10a,11a,12a,13a))
22 Total no. of cases in each unique lab investigations = sum of cases in each unique lab investigation [use filter in column  (10a +11a+12a+13a)]
23  Average no. of cases in each unique test = Total no. of cases of all unique test/ No. of unique test [use filter in column (10a, 11a, 12a, 13a)]
24 Total no. of X- rays done in hospital= Sum of Total X-Rays performed in hospital [sum of column (10b ,11b,12b,13b)]
25 Total no. of USG done in hospital=Sum of total USG performed in hospital [sum of column (10c ,11c,12c,13b)]
26  Total no. of 2D Echo done in hospital= Sum of total 2D Echo performed in hospital [sum of column (10c ,11c,12c,13b)]
27 Total no. of other image logy done in hospital= Sum of total Other Image logy[sum of column(10d ,11d,12d,13b)]
28  Total pharmacy price in the hospital=sum of total pharmacy price of all patients throughout the hospital stay[use column 14(g)]
29 Total  pharmacy cost in the hospital= sum of total pharmacy cost of all patients[ use column(14h)]
30  Total pharmacy expense in OP= Sum of OP pharmacy expenses of all patients [use column (14a)]
31 Total pharmacy expense in ICU= Sum of ICU pharmacy expenses of all patients [use column (14d)]
32 Total pharmacy expense in POW= Sum of POW pharmacy expenses of all patients [use column ( 14e)]
33 Total pharmacy expense in Step Down Ward= Sum of step down pharmacy expenses of all patients[ use column( 14e)]
34 Total pharmacy expenses in OT= Sum of OT pharmacy expenses of all patients [use column (14f)].
35 Total pharmacy expense in casualty= Sum of Casualty pharmacy expenses of all patients [use column (14b)].
36 Total pharmacy expense in ward= Sum of ward pharmacy expenses of all patients [use column (14c)].
37  Average cost of pharmacy per patient= Total cost of pharmacy of all patients/No. of patients [use column 14(h)].
38 Average price of pharmacy per patient= Total price of pharmacy of all patients/No. of patients [use column (14g)].























OP- PS-B2
Instructions
1. Enter the name of the hospital 
2. Enter the code of the procedure 
3. Enter the name of the procedure 
4. Use the filter to choose specific procedure




Outcomes 

1. Average age for unique diagnosis = Sum of Column 3b / Total no. of admissions
2. Male/female ratio for unique diagnosis (use filter)
3. Number of patients for each unique procedure = Sum Total of Column 1
4. Total length of stay for each unique procedure = Sum total of Column 4
5. Average length of stay for each unique procedure = Sum total of Column 4/ Sum of Column 1
6. Total cost of pharmacy for each procedure = Sum total of Column 9b
7. Average cost of pharmacy for each procedure = Sum total of Column 9b / Sum of Column 1
8. Total number and type of unique lab diagnostics for each procedure (use filter)
9. Average number of unique lab diagnostics for each patient (use filter)
10. Total number and type of X-rays (use filter)
11. Average number of X-rays (use filter)
12. Total number and type of USG (use filter)
13. Average number of USG (use filter)
14. Total number and type of other diagnostics (use filter)
15. Average number of other diagnostics (use filter)
16. Number of different diagnosis for particular procedure (use filter)
17. Number of patients transferred to different departments (use filter)











OT- PS-B3
Instructions
1. Enter the name of the hospital 
2. Enter the code of the procedure 
3. Enter the name of the procedure 
4. Use the filter to choose specific procedure
5. Enter the name of ward in column 12


Outcomes 

1. Average age for unique diagnosis = Sum of Column 3b / Total no. of admissions
2. Male/female ratio for unique diagnosis (use filter)
3. Number of patients for each unique procedure = Sum Total of Column 1
4. Total length of stay for each unique procedure = Sum total of Column 4
5. Average length of stay for each unique procedure = Sum total of Column 4/ Sum of Column 1
6. Total cost of pharmacy for each procedure = Sum total of Column 10b
7. Average cost of pharmacy for each procedure = Sum total of Column 10b / Sum of Column 1
8. Total number and type of unique lab diagnostics for each procedure (use filter)
9. Average number of unique lab diagnostics for each patient (use filter)
10. Total number and type of X-rays (use filter)
11. Average number of X-rays (use filter)
12. Total number and type of USG (use filter)
13. Average number of USG (use filter)
14. Total number and type of other diagnostics (use filter)
15. Average number of other diagnostics (use filter)
16. Number of different diagnosis for particular procedure (use filter)
17. Number of patients transferred to different departments (use filter)













ICU – PS-B4
Instructions
1. Enter the name of the hospital 
2. Enter the code of the procedure 
3. Enter the name of the procedure 
4. Use the filter to choose specific procedure
5. Enter the name of ICU in column 10
 

Outcomes 

1. Average age for unique diagnosis = Sum of Column 3b / Total no. of admissions
2. Male/female ratio for unique diagnosis (use filter)
3. Number of patients for each unique procedure = Sum Total of Column 1
4. Total length of stay for each unique procedure = Sum total of Column 6(c)
5. Average length of stay for each unique procedure = Sum total of Column 6(c)/ Sum of Column 1
6. Total cost of pharmacy for each procedure = Sum total of Column 8(b)
7. Average cost of pharmacy for each procedure = Sum total of Column 8(b) / Sum of Column 1
8. Total number and type of unique lab diagnostics for each procedure (use filter)
9. Average number of unique lab diagnostics for each patient (use filter)
10. Total number and type of X-rays (use filter)
11. Average number of X-rays (use filter)
12. Total number and type of USG (use filter)
13. Average number of USG (use filter)
14. Total number and type of other diagnostics (use filter)
15. Average number of other diagnostics (use filter)
16. Number of different diagnosis for particular procedure (use filter)
17. Number of patients transferred to different departments (use filter)













CS-PS-B5
Instructions
1. Enter the name of the hospital 
2. Enter the code of the procedure 
3. Enter the name of the procedure 
4. Use the filter to choose specific procedure    



Outcomes

1. Number of patients for each procedure = Number of Column 2
2. Average age for each  procedure = Sum of Column 3(b) / Total no. of admissions in column 2
3. Male/female ratio for each procedure [use filter in column 3 (c)]
4. Total length of stay for each  procedure = Sum total of Column  (5c) 
5. Average length of stay for each procedure in mins. in Casualty = Sum total of Column 5c / Sum of Column 2
6. Total cost of pharmacy for each procedure = Sum total of Column 7b
7. Average cost of pharmacy for each procedure = Sum total of Column 7b / Sum of Column 2
8. Total number and type of unique lab investigations  for each procedure [use filter in column 6(a)])
9. Total number and type of X-rays for each  procedure (use filter in column 6(b))
10. Average number of X-rays for each procedure (use filter in column 6(b))
11. Total number and type of USG for each procedure (use filter in column 6(b))
12. Average number of USG for each procedure (use filter in column 6(b))
13. Total number and type of other diagnostics for each unique procedure (use filter in column 6(b))
14. Average number of other diagnostics procedure specific (use filter in column 6(d))
15. Number of different diagnosis for particular procedure (use filter in column 8)
16. Number of patients transferred to different departments for a specific procedure (use filter in column 10)














SD-PS-B6
 Instructions
1. Enter the name of the hospital 
2. Enter the code of the procedure 
3. Enter the name of the procedure 
4. Use the filter to choose specific procedure
5. Enter the name of ward in column 10    


Outcomes

1. Number of patients for each procedure = Number  of cells of Column 2
2. Average age for each  procedure = Sum of Column 3(b) / Total no. of admissions in column 2
3. Male/female ratio for each procedure [use filter in column 3 (c)]
4. Total number of bed –days for each  procedure = Sum total of Column  (5c) 
5. Average length of stay for each procedure  = Sum total of Column 5c / Sum of Column 2
6. Total cost of pharmacy for each procedure = Sum total of Column 7b
7. Average cost of pharmacy for each procedure = Sum total of Column 7b / Sum of Column 2
8. Total number and type of unique lab investigations  for each procedure [use filter in column 6(a)])
9. Total number and type of X-rays for each  procedure (use filter in column 6(b))
10. Average number of X-rays for each procedure (use filter in column 6(b))
11. Total number and type of USG for each procedure (use filter in column 6(b))
12. Average number of USG for each procedure (use filter in column 6(b))
13. Total number and type of other diagnostics for each unique procedure (use filter in column 6(b))
14. Average number of other diagnostics procedure specific (use filter in column 6(d))
15. Number of different diagnosis for particular procedure (use filter in column 8)
16. Number of patients transferred to different departments for a specific procedure (use filter in column 10)













PO-PS-B7
Instructions
1. Enter the name of the hospital 
2. Enter the code of the procedure 
3. Enter the name of the procedure 
4. Use the filter to choose specific procedure    
5. Enter the name of ward in column 10.
Outcomes

1. Number of patients for each procedure = Sum Total of Column 2
2. Average age for each  procedure = Sum of Column 3(b) / Total no. of admissions in column 2
3. Male/female ratio for each procedure [use filter in column 3 (c)]
4. Total number of bed-days for each  procedure = Sum total of Column  (4c) 
5. Average length of stay for each procedure = Sum total of Column 4c / Sum of Column 2
6. Total cost of pharmacy for each procedure = Sum total of Column 7b
7. Average cost of pharmacy for each procedure = Sum total of Column 7b / Sum of Column 2
8. Total number and type of unique lab investigations  for each procedure [use filter in column 6(a)])
9. Total number and type of X-rays for each  procedure (use filter in column 6(b))
10. Average number of X-rays for each procedure (use filter in column 6(b))
11. Total number and type of USG for each procedure (use filter in column 6(b))
12. Average number of USG for each procedure (use filter in column 6(b))
13. Total number and type of other diagnostics for each unique procedure (use filter in column 6(b))
14. Average number of other diagnostics procedure specific (use filter in column 6(d))
15. Number of different diagnosis for particular procedure (use filter in column 8)
16. Number of patients transferred to different departments for a specific procedure (use filter in column 5)














W- PS-B8

Instructions

1. Enter the name of the hospital 
2. Enter the code of the procedure 
3. Enter the name of the procedure 
4. Use the filter to choose specific procedure    


Outcomes
1. Number of patients for each procedure = Sum Total of Column 2
2. Average age for each  procedure = Sum of Column 3(b) / Total no. of admissions in column 2
3. Male/female ratio for each procedure [use filter in column 3 (c)]
4. Total number of bed-days for each  procedure = Sum total of Column  (4c) 
5. Average length of stay for each procedure = Sum total of Column 4c / Sum of Column 2
6. Total cost of pharmacy for each procedure = Sum total of Column 7b
7. Average cost of pharmacy for each procedure = Sum total of Column 7b / Sum of Column 2
8. Total number and type of unique lab investigations  for each procedure [use filter in column 6(a)])
9. Total number and type of X-rays for each  procedure (use filter in column 6(b))
10. Average number of X-rays for each procedure (use filter in column 6(b))
11. Total number and type of USG for each procedure (use filter in column 6(b))
12. Average number of USG for each procedure (use filter in column 6(b))
13. Total number and type of other diagnostics for each unique procedure (use filter in column 6(b))
14. Average number of other diagnostics procedure specific (use filter in column 6(d))
15. Number of different diagnosis for particular procedure (use filter in column 8)
16. Number of patients transferred to different departments for a specific procedure (use filter in column 5)














C1

Instructions
	1. Enter  the Serial Number in the First Column

	2. Enter the name of the Movable Medical Equipment in the Second Column - eg. BP Apparatus, Movable USD

	3. Enter the Year Of Purchase in the Third Column

	4. Enter the no. of years from date of purchase to March 31st 2012 in the Fourth Column

	5. Enter the name of the Company or the manufacturer the product belongs to in the Fifth Column

	6. Enter the no. of items if the make & year of purchase is same in the sixth column

	7. Note the Cost of the item in the present hospital in the seventh column

	8. Note the Cost of the item in the present hospital in the seventh column

	9. Note the Cost of the item at APHMIDC in the Ninth Column

	10. Note the Total Cost of the item at APHMIDC in the Tenth column

	11. Note the Cost of the item at Kamala Hospital in Eleventh Column

	12. Note the Total Cost of the item at Kamala Hospital in Twelfth Column

	13. Arrive at Final Unit Cost taking into account Dr.Santosh & Dr. Chitralekha's inputs in Thirteenth Column

	14. Calculate the Final Cost in the Fourteenth Column

	15. Use Cap. Cost Annexure and note the Dep. Rate accordingly which is attached at the end of the four sheets in the Fifteenth Column

	16. Calculate and Note the Cap. Cost as on date using the Final Cost in Fourteenth Column, Years elapsed in the Fourth Column and Dep. Rate in the Fifteenth Column

	17. Arrive at the Replacement Value by Subtracting the Cap. Cost at the end of Last Fiscal Year - Cap Cost at the end of this Fiscal year



Outcomes

1. Capital Cost of medical movable equipment















C2 

Instructions
	1. Enter the Serial Number in the First Column

	2. Name the Immovable Medical Equipment in the Second Column - eg. OT Lights, CT Scan, Immovable X-Ray

	3. Enter the Year Of Purchase in the Third Column

	4. Enter the no. of years from date of purchase to March 31st 2012 in the Fourth Column

	5. Enter the name of the Company or the manufacturer the product belongs to in the Fifth Column

	6. Enter the no. of items if the make & year of purchase is same in the sixth column

	7. Note the Cost of the item in the present hospital in the seventh column

	8. Note the Cost of the item in the present hospital in the seventh column

	9. Note the Cost of the item at APHMIDC in the Ninth Column

	10. Note the Total Cost of the item at APHMIDC in the Tenth column

	11. Note the Cost of the item at Kamala Hospital in Eleventh Column

	12. Note the Total Cost of the item at Kamala Hospital in Twelfth Column

	13. Arrive at Final Unit Cost taking into account Dr.Santosh & Dr. Chitralekha's inputs in Thirteenth Column

	14. Calculate the Final Cost in the Fourteenth Column

	15. Use Cap.Cost Annexure and note the Dep. Rate accordingly which is attached at the end of the four sheets in the Fifteenth Column

	16. Calculate and Note the Cap. Cost as on date using the Final Cost in Fourteenth Column, Years elapsed in the Fourth Column and Dep. Rate in the Fifteenth Column

	17. Arrive at the Replacement Value by Subtracting the Cap. Cost at the end of Last Fiscal Year - Cap Cost at the end of this Fiscal year



Outcomes
1. Capital Cost of medical immovable equipments











C3
Instructions
	2. Mention the Serial Number in the First Column

	3. Name the Movable Non-Medical Equipment in the Second Column - eg. Stretchers, etc.

	4. Mention the Year Of Purchase in the Third Column

	5. Mention the no. of years from date of purchase to March 31st 2012 in the Fourth Column

	6. Mention the name of the Company or the manufacturer the product belongs to in the Fifth Column

	7. Mention the no. of items if the make & year of purchase is same in the sixth column

	8. Note the Cost of the item in the present hospital in the seventh column

	9. Note the Cost of the item in the present hospital in the seventh column

	10. Note the Cost of the item at APHMIDC in the Ninth Column

	11. Note the Total Cost of the item at APHMIDC in the Tenth column

	12. Note the Cost of the item at Kamala Hospital in Eleventh Column

	13. Note the Total Cost of the item at Kamala Hospital in Twelfth Column

	14. Arrive at Final Unit Cost taking into account Dr.Santosh & Dr. Chitralekha's inputs in Thirteenth Column

	15. Calculate the Final Cost in the Fourteenth Column

	16. Use Cap. Cost Annexure and note the Dep. Rate accordingly which is attached at the end of the four sheets in the Fifteenth Column

	17. Calculate and Note the Cap. Cost as on date using the Final Cost in Fourteenth Column, Years elapsed in the Fourth Column and Dep. Rate in the Fifteenth Column

	18. Arrive at the Replacement Value by Subtracting the Cap. Cost at the end of Last Fiscal Year - Cap Cost at the end of this Fiscal year




Outcomes
1. Capital Cost of non-medical immovable equipments














C4
Instructions
	1. Mention the Serial Number in the First Column

	2. Name the Immovable Non-Medical Equipment in the Second Column - eg. Lift, Generator, etc.

	3. Mention the Year Of Purchase in the Third Column

	4. Mention the no. of years from date of purchase to March 31st 2012 in the Fourth Column

	5. Mention the name of the Company or the manufacturer the product belongs to in the Fifth Column

	6. Mention the no. of items if the make & year of purchase is same in the sixth column

	7. Note the Cost of the item in the present hospital in the seventh column

	8. Note the Cost of the item in the present hospital in the seventh column

	9. Note the Cost of the item at APHMIDC in the Ninth Column

	10. Note the Total Cost of the item at APHMIDC in the Tenth column

	11. Note the Cost of the item at Kamala Hospital in Eleventh Column

	12. Note the Total Cost of the item at Kamala Hospital in Twelfth Column

	13. Arrive at Final Unit Cost taking into account Dr.Santosh & Dr. Chitralekha's inputs in Thirteenth Column

	14. Calculate the Final Cost in the Fourteenth Column

	15. Use Cap. Cost Annexure and note the Dep. Rate accordingly which is attached at the end of the four sheets in the Fifteenth Column

	16. Calculate and Note the Cap. Cost as on date using the Final Cost in Fourteenth Column, Years elapsed in the Fourth Column and Dep. Rate in the Fifteenth Column

	17. Arrive at the Replacement Value by Subtracting the Cap. Cost at the end of Last Fiscal Year - Cap Cost at the end of this Fiscal year



Outcomes

1. Capital Cost of non-medical immovable equipments













C5
Instructions
1.  Enter the serial number in column 1
2.  Enter the department name in column 2
3.  Enter the year of built in column 3
4.  Enter the year elapsed in column 4
5.  Enter the floor number in column 5
6.  Enter the square area in column 6
7.  Enter the cost in column 7
8.  Enter the total cost in column 8
9.  Enter the depreciation amount in column 9
10. Enter the final capital cost in column 10

Outcomes
1. Capital cost of building
















Instructions for P/L sheet –Break Up of In- house doctor’s salary (Month)
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the S.No in the first column
4. Enter the name of the doctor in Second column
5. Enter  the salary of each doctor according to P/L  sheet in column 4
6. Enter the Gross salary in column 5
7. Enter the amount of PF in column 6
8. Enter amount of tax deductions in column 7, if any
9. Enter Amount of other deductions, if any  in column no 8
10. Enter the mode of payment in column 9
· Enter the payment by cheque in column 9a
· Enter the payment by cash in column 9b
11. Enter the total salary in column 10
12. Enter to which cost center of D Sheet, the expense is being allocated,  in column 11
13. Repeat the entire process for every month.

Outcomes of P/L sheet –Break Up of In- house doctor’s salary (Month)
1. Total No. of in-house doctors working in the hospital(Last S. no in column 1)
2. Gross salary of Doctors ( refer column no 5)
3. Take home salaries per individual Doctor for a month(9a+9b of 1 doctor)
4.  Total take-home salary of all in-house doctors (9a+9b of all in-house doctors)
5. Average salary of in-house doctors (Total  take home salary/No. of in-house doctors in the Hospital)
6. Cheque/ accounted salary of in-house doctors for a month [5-(6+7+8)]
7. Allocation of expenses in to different cost centers













Instructions for P/L sheet –Break Up of In- house doctor’s salary (Annual)
1. Enter the year and No. of month 
2. Enter the S.No in the first column
3. Enter the name of the doctor in Second column
4. Enter the salary of each doctor according to P/L sheet in column 4
5. Enter the Gross salary in column 5
6. Enter the amount of PF in column 6
7. Enter amount of tax deductions in column 7, if any
8. Enter Amount of other deductions, if any in column no 8
9. Enter the mode of payment in column 9
10. Enter the payment by cheque in column 9a
11. Enter the payment by cash in column 9b
12. Enter the total salary in column 10
13. Enter to which cost center of D Sheet, the expense is being allocated, in column 11

Outcomes of P/L sheet –Break Up of In- house doctor’s salary (Annual)
1. Total No. of in-house doctors working in the hospital (Last S. no in column 1)
2. Gross salary of Doctors refer (column no 5)
3. Take home salaries per individual Doctor per annum (9a+9b of each doctor)
4. Total take-home salary of in-house doctors (9a+9b of all in-house doctors)
5. Average salary of in-house doctors (Total take home salary/No. of in-house doctors in the Hospital)
6. Cheque/ accounted salary of in-house doctors for annual [5-(6+7+8)]
7. Allocation of expenses in to different cost centers











Instructions for P/L sheet –Break Up of Lab Expenses (Month)
1. Enter the name of the hospital 
1. Enter the year and month 
1. Enter the S.No in the first column
1. Enter the name of the Consumables in column 2
1. Enter  the Amount of Consumables in column 3
1. Enter  the Bill No. in column 4

Outcomes for P/L sheet –Break Up of Lab Expenses (Month)
	1. Total monthly amount of Lab Expenses.
	2. Average monthly amount of Lab Expenses (Total Amount/Total No. of Consumables).

Instructions for P/L sheet –Break Up of Lab Expenses (Annual)
1. Enter the year and No. of months 
2. Enter the S.No in the first column
3. Enter the name of the Consumables in column 2
4. Enter the Amount of Consumables in column 3
5. Enter the Bill No. in column 4

Outcomes for P/L sheet –Break Up of Lab Expenses (Annual)
	1. Total Annual amount of Lab Expenses.
	2. Average Annual amount of Lab Expenses (Total Amount/Total No. of Consumables).











Instructions for P/L sheet –Break Up of Outsourced test charges (Month)
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the S.No in the first column
4. Enter the name of the Consumables in column 2
5. Enter  the Amount of Consumables in column 3
6. Enter  the Bill No. in column 4

Outcomes for P/L sheet –Break Up of Outsourced test charges (Month)
	1. Total monthly amount of Outsourced test charges.
	2. Average monthly amount of Outsourced test charges (Total Amount/Total No. of Consumables).

Instructions for P/L sheet –Break Up of Outsourced test charges (Annual)
1. Enter the year and No. of months 
2. Enter the S.No in the first column
3. Enter the name of the Consumables in column 2
4. Enter the Amount of Consumables in column 3
5. Enter the Bill No. in column 4

Outcomes for P/L sheet –Break Up of Outsourced test charges (Annual)
	1. Total Annual amount of Outsourced test charges.
	2. Average Annual amount of Outsourced test charges (Total Amount/Total No. of Consumables).









Instructions for P/L sheet –Break Up of Staff salary (Month)
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the S.No in the first column
4. Enter the Department in which staff works, in Second column
5. Enter  the No. of staff,  in column 4
6. Enter the Gross salary in column 5
7. Enter the amount of PF in column 6
8. Enter amount of tax deductions in column 7, if any
9. Enter Amount of other deductions, if any  in column no 8
10. Enter the mode of payment in column 9
11. Enter the payment by cheque in column 9a
12. Enter the payment by cash in column 9b
13. Enter the total salary in column 10
14. Enter to which cost center of D, the expense is being allocated,  in column 11
15. Repeat the entire process for every month.

Outcomes of P/L sheet –Break Up of Staff salary (Month)
1. Total No. of Staff working in the hospital(Last S. no in column 1)
2. Gross salary of Staff’s ( refer column no 5)
3. Take home salaries per individual Staff for a month(9a+9b)
4. Take home salaries all individual Staff for a month(Total of all 9a+9b)
5. Average salary of Staff(Total  take home salary/No. of Staff in the Hospital)
6. Cheque/ accounted salary of Staff for a month [5-(6+7+8)]
7. Allocation of expenses in to different cost centers










Instructions for P/L sheet –Break Up of Staff salary(Annual)
1. Enter the year and No. of month 
2. Enter the S. no in the first column
3. Enter the name of the doctor in Second column
4. Enter the salary of each doctor according to P/L  sheet in column 4
5. Enter the Gross salary in column 5
6. Enter the amount of PF in column 6
7. Enter amount of tax deductions in column 7, if any
8. Enter Amount of other deductions, if any in column no 8
9. Enter the mode of payment in column 9
10. Enter the payment by cheque in column 9a
11. Enter the payment by cash in column 9b
12. Enter the total salary in column 10
13. Enter to which cost center of D Sheet, the expense is being allocated, in column 11

Outcomes of P/L sheet –Break Up of In- house doctors salary (Annual)
1. Total No. of staff working in the hospital (Last S. no in column 1)
2. Gross salary of Staff refer ( column no 5)
3. Take home salaries per Individual Staff per annum (9a+9b of each staff)
4. Total take-home salary of all Staff (9a+9b of all staffs)
5. Average salary of Staff (Total take home salary/No. of Staff in the Hospital)
6. Cheque/ accounted salary of Staff per annum [5-(6+7+8)]
7. Allocation of expenses in to different cost centers












Instructions for P/L sheet –Break Up of Tax Deduction (Month)
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the S.No in the column 1
4. Enter the name of the Department in column 2
5. Enter  the No. of staff in column 3
6. Enter the salary of staff according to P/L sheet in column 4
7. Enter the gross salary in column 5
8. Enter the PF in column 6
9. Enter the tax deductions in column 7
Outcomes for P/L sheet –Break Up of Tax Deduction (Month)
1. Total monthly amount of Tax Deduction.
2. Average monthly amount of Tax Deduction (Total Amount/Total No. of Staff).
3. Total gross salary of staff of every department in a month.
4. Total PF of staff of every department in a month
Instructions for P/L sheet –Break Up of Tax Deduction (Annual)
1. Enter the year and No. of months 
2. Enter the S. No in the column 1
3. Enter the name of the Department in column 2
4. Enter  the No. of staff in column 3
5. Enter the salary of staff according to P/L sheet in column 4
6. Enter the gross salary in column 5
7. Enter the PF in column 6
8. Enter the tax deductions in column 7

Outcomes for P/L sheet –Break Up of Tax Deduction (Annual)
1. Total Annual amount of Tax Deduction.
2. Average Annual amount of Tax Deduction (Total Amount/Total No. of staff).
3. Total gross salary of staff of every department per annum.
4. Total PF of staff of every department per annum.






Instructions for P/L sheet –Break Up of Theatre Purchases (Month)
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the S.No in the first column
4. Enter the name of the Consumables in column 2
5. Enter  the Amount of Consumables in column 3
6. Enter  the Bill No. in column 4

Outcomes for P/L sheet –Break Up of Theatre Purchases (Month)
	1. Total monthly amount of Theatre Purchases.
	2. Average monthly amount of Theatre Purchases (Total Amount/Total No. of Consumables).

Instructions for P/L sheet –Break Up of Theatre Purchases (Annual)
1. Enter the year and No. of months 
2. Enter the S.No in the first column
3. Enter the name of the Consumables in column 2
4. Enter the Amount of Consumables in column 3
5. Enter the Bill No. in column 4

Outcomes for P/L sheet –Break Up of Theatre Purchases (Annual)
	1. Total Annual amount of Theatre Purchases.
	2. Average Annual amount of Theatre Purchases (Total Amount/Total No. of Consumables).










Instructions for P/L sheet –Break Up of visiting doctors salary (Month)
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the S.No in the first column
4. Enter the name of the doctor in Second column
5. Enter  the salary of each visiting doctor according to P/L  sheet in column 4
6. Enter the Gross salary in column 5
7. Enter the amount of PF in column 6
8. Enter amount of tax deductions in column 7, if any
9. Enter Amount of other deductions, if any  in column no 8
10. Enter the mode of payment in column 9
11. Enter the payment by cheque in column 9a
12. Enter the payment by cash in column 9b
13. Enter the total salary in column 10
14. Enter to which cost center of D, the expense is being allocated,  in column 11
15. Repeat the entire process for every month.
Outcomes of P/L sheet –Break Up of Visiting Doctor’s salary (Month)
1. Total No. of Visiting doctors working in the hospital(Last S. no in column 1)
2. Gross salary of Doctors ( refer column no 5)
3. Take home salaries per individual Doctor for a month(9a+9b of 1 doctor)
4. Total take-home salary per Visiting doctor (9a+9b of all Visiting doctors)
5. Average salary of Visiting doctors (Total  take home salary/No. of Visiting doctors in the Hospital)
6. Cheque/ accounted salary of Visiting doctors for a month [5-(6+7+8)]
7. Allocation of expenses in to different cost centers











Instructions for P/L sheet –Break Up of Visiting Doctor’s salary (Annual)
1. Enter the year and No. of month 
2. Enter the S.No in the first column
3. Enter the name of the doctor in Second column
4. Enter the salary of each doctor according to P/L sheet in column 4
5. Enter the Gross salary in column 5
6. Enter the amount of PF in column 6
7. Enter amount of tax deductions in column 7, if any
8. Enter Amount of other deductions, if any in column no 8
9. Enter the mode of payment in column 9
10. Enter the payment by cheque in column 9a
11. Enter the payment by cash in column 9b
12. Enter the total salary in column 10
13. Enter to which cost center of D, the expense is being allocated, in column 11

Outcomes of P/L sheet –Break Up of Visiting Doctor’s salary (Annual)
1. Total No. of visiting doctors working in the hospital (Last S.No in column 1)
2. Gross salary of visiting Doctors refer (column no 5)
3. Take home salaries of visiting doctors per annum (9a+9b of each visiting consultant)
4. Total take-home salary of Visiting doctors (9a+9b of all Visiting doctors)
5. Average salary of visiting doctors (Total take home salary/No. of visiting doctors in the Hospital)
6. Cheque/ accounted salary of visiting doctors for annual [5-(6+7+8)]
7. Allocation of expenses in to different cost centers











Instructions for P/L sheet –Break Up of X-Ray Dept. Expenses (Month)
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the S.No in the first column
4. Enter the name of the Consumables in column 2
5. Enter  the Amount of Consumables in column 3
6. Enter  the Bill No. in column 4

Outcomes for P/L sheet –Break Up of X-Ray Dept (Month)
	1. Total monthly amount of X-Ray Dept.
	2. Average monthly amount of X-Ray Dept (Total Amount/Total No. of Consumables).

Instructions for P/L sheet –Break Up of X-Ray Dept (Annual)
1. Enter the year and No. of months 
2. Enter the S.No in the first column
3. Enter the name of the Consumables in column 2
4. Enter the Amount of Consumables in column 3
5. Enter the Bill No. in column 4

Outcomes for P/L sheet –Break Up of X-Ray Dept (Annual)
	1. Total Annual amount of X-Ray Dept.
	2. Average Annual amount of X-Ray Dept (Total Amount/Total No. of Consumables).










Instructions for P/L sheet –Break Up of Special Payments (Month)
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the S.No in the first column
4. Enter the name of the Services/Consumables in column 2
5. Enter  the Amount of Services/Consumables in column 3
6. Enter  the Bill No. in column 4

Outcomes for P/L sheet –Break Up of Special Payments (Month)
	1. Total monthly amount of Special Payment.
	2. Average monthly amount of Special Payment (Total Amount/Total No. of Special Payment).

Instructions for P/L sheet –Break Up of Special Payments (Annual)
1. Enter the year and No. of months 
2. Enter the S.No in the first column
3. Enter the name of the Services/Consumables in column 2
4. Enter the Amount of Services/Consumables in column 3
5. Enter the Bill No. in column 4

Outcomes for P/L sheet –Break Up of Special Payments (Annual)
	1. Total Annual amount of Special Payment.
	2. Average Annual amount of Special Payment (Total Amount/Total No. of Special Payment).










Instructions (Monthly)-P/L Sheet Direct & Indirect:
1. Insert the name of the Hospital 
2. Insert Year & Month 
3. Enter the amount of all Direct Expense in Column 3.
4. Arrive at the Total Monthly Direct Expense.
5. Enter the amount of all In-Direct Expense in Column 3.
6. Arrive at the Total Monthly In-Direct Expense.
7. Repeat the entire procedure for every month.
Outcomes (Monthly)-P/L Sheet Direct & Indirect:
1. Total Direct Expense of each month.
2. Total In-Direct Expense of each month.
Instructions (Annual)-P/L Sheet Direct & Indirect:
1. Insert Year & No. of Months 
2. Enter the amount of all Direct Expense in Column 3.
3. Arrive at the Total Monthly Direct Expense.
4. Enter the amount of all In-Direct Expense in Column 3.
5. Arrive at the Total Monthly In-Direct Expense.
Outcomes (Annual)-P/L Sheet Direct & Indirect:
1. Annual Total Direct Expense.
2. Annual Total In-Direct Expense.












D-Maintenance-OP EX (For Month)
Instructions:
1.  Enter name of the hospital name 
2.  Enter the month and year 
3.  Enter the number of employees in column 1
4.  Enter the gross salary in column 2
5.  Enter PF in column 3
6.  Enter Tax deductions in column 4
7.  Enter other deductions in column 5
8.  Enter Mode of Payment , if cheque in column 6a ,If cash in column 6b 
[ Cheque /accounted salary (6a) = Gross salary (2)-PF(3)+TDS(4)+other deductions(5)]
9. Arrive at total monthly salary in column 7
[Total salary/Take home=check/accounted salary(6a)+cash/unaccounted salary(6b)] 
10. Arrive at  total monthly HR expense from column7l 
11. Enter other operative expenses in column C
12. Arrive at total amount of  other operative expenses in cell K27.
13. Arrive at  total amount of  monthly expenses in cell K28 
14. Repeat the above process for other 11 months.
· After calculating 12 months data arrive at grand total number of Employees.(add 12 months total no. of employees)
· After calculating 12 months data arrive at grand total Salary.(add 12 months total salary)

Outcomes
1. Total number of employees =sum of column 1
2. Total amount of Gross Salary =Sum of Column 2
3. Total amount of  PF’S=Sum of Column 3
4. Total amount of  TDS =Sum of column 4
5. Total amount of other Deductions =sum of column 5
6 Total amount of salary paid by cheque =sum of column 6a
7. Total amount of salary paid by cash= sum of column 6b
8. Total take Home salary for all the employees for the month = sum of column7
9. Arrive at similar outcomes for rest of the 11 months and then consolidate for whole year      














D-Nursing Administration OPEX
Instructions
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the serial number in 1st column
4. Enter the cost factor: Nursing Administration Expense in 2nd column
5. Enter the number of employees in column 1
6. Enter Gross salary in column 2
7. Enter Provident Fund in column 3
8. Enter Tax Deductions (TDS) in column 4
9. Enter Other Expenses in column 5
10. Enter Cheque/Accounted salary in column 6a
[Gross salary – (PF+TDS+OTHER EXPENSES)]
11. Enter Cash/Unaccounted salary in column 6b
12. Enter Total/Take Home salary in column 7[ Cheque/Accounted Salary + Cash/Unaccounted Salary]

13. Repeat the above process for other 11 months
· After calculating 12 months data arrive at grand total number of Employees.(add 12 months total no. of employees)
· After calculating 12 months data arrive at grand total Salary.(add 12 months total salary)

Outcomes 
1. Total number of employees =sum of column 1
2. Total amount of Gross Salary =Sum of Column 2
3. Total amount of  PF’S=Sum of Column 3
4. Total amount of  TDS =Sum of column 4
5. Total amount of other Deductions =sum of column 5
6 Total amount of salary paid by cheque =sum of column 6a
7. Total amount of salary paid by cash= sum of column 6b
8. Total take Home salary for all the employees for the month = sum of column7
9. Arrive at similar outcomes for rest of the 11 months and then consolidate for whole year      










D- Laboratory-OPEX (FOR MONTH)
 Instructions 
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the serial number in 1st column  
4. Enter the cost factor: HR- Expense in 2nd column
5. Enter the number of employees in column 1
6. Enter Gross salary in column 2
7. Enter Provident Fund in column 3
8. Enter Tax Deductions (TDS) in column 4
9. Enter Other Expenses in column 5
10. Enter Cheque/Accounted salary in column 6a
         [Gross salary – (PF+TDS+OTHER EXPENSES)]
11. Enter Cash/Unaccounted salary in column 6b
12. Enter Total/Take Home salary in column 7
        [ Cheque/Accounted Salary + Cash/Unaccounted Salary]
13. Enter the cost factors for other operative expense in 2nd column 
14. Enter the amount of other Operative expenses in column 7
15. Arrive at the total of other operative expenses 
16. Arrive at the total monthly expense for lab 
17. Repeat the above process for other 11 months
· After calculating 12 months data arrive at grand total number of Employees.(add 12 months total no. of employees)
· After calculating 12 months data arrive at grand total Salary.(add 12 months total salary)

Outcomes

1.  Total number of employees =sum of column 1
2.  Total amount of Gross Salary =Sum of Column 2
3.  Total amount of  PF’S=Sum of Column 3
4.  Total amount of  TDS =Sum of column 4
5. Total amount of other Deductions =sum of column 5
6.  Total amount of salary paid by cheque =sum of column 6a
7.  Total amount of salary paid by cash= sum of column 6b
8. Total take Home salary for all the employees for the month = sum of column 7
9. Total other operating expense = Lab expense as per P/L sheet + pharmacy OP expense
10. Total monthly expense =Sum of expenses for one month + other operative expense 
11.  Arrive at similar outcomes for rest of the 11 months and then consolidate for whole year      






D-Imageology-OPEX
Instructions 
1. Enter name of the hospital 
2. Enter the year& Name of the month 
3. Enter the S.No in 1st column   
4. Enter the Cost Factor-Imageology Expense if any other than mentioned in 2nd column 
5. Enter the No. of Employees in column 1
6. Enter the Gross salary in column 2
7. Enter the amount of PF in column 3
8. Enter the amount of Tax Deductions in column 4
9. Enter amount of other deductions, if any in column 5
10. Enter the mode of payment in column 6, either in cheque in column 6a or Cash in column 6b or both in 6a and 6b
11. Enter the total salary/Take home amount in column 7
12. Enter the  sum Total of  salaries/Take home amount in column 7  correspondingly
13. Enter the S.No in column B corresponding to Cost Factor-Other Operative Expenses
14. Enter the names of Cost Factor-Other Operative Expenses in column C correspondingly
15. Enter the amount of Cost Factor-Other Operative Expenses of X-ray in column 1 correspondingly
16. Enter the amount of Cost Factor-Other Operative Expenses of CT in column 2 correspondingly 
17. Enter the amount of Cost Factor-Other Operative Expenses of MRI in column 3 correspondingly 
18. Enter the amount of Cost Factor-Other Operative Expenses of USG in column 4 correspondingly 
19. Enter the amount of Cost Factor-Other Operative Expenses of 2D-ECHO in column 5 correspondingly
20. Enter the amount of Other imageology investigation’s Cost Factor-Other Operative Expenses if any in column 6 correspondingly 
21. Arrive at the total of  each unique Cost Factor Other Operative Expense in all imageology investigations(1+2+3+4+5+6) in column 7  correspondingly
22. Arrive at  the Total Cost Factor-Other Operative Expenses in the last but one cell of column 7 
23. Arrive at  the sum of Total Salaries and Cost Factor-Other Operative  Expenses in the last cell of column 7 
24. Repeat the above process for other 11 months
· After calculating 12 months data arrive at grand total number of Employees.(add 12 months total no. of employees)
· After calculating 12 months data arrive at grand total Salary.(add 12 months total salary)
Outcomes 

1. Total No. of employees in each unique imageology of each month refer column 1 & year refer column 8 
2. Total No. of employees in imageology cost centre , of each month refer column 1 & year refer column 8 
3. Total  amount of Gross salary of all Employees in each unique Imageology of each month refer column 2 & year refer column 9 
4. Total amount of Gross salary of all Employees in Imageology cost centre of each month refer column 2 & year refer column 9 
5. Total amount of PF of all Employees in each unique Imageology of each month refer column 3 & year refer column 10 
6. Total amount of PF of all Employees in Imageology cost centre of each month refer column 3 & year refer column 10 
7. Total amount of TDS of all Employees in each unique Imageology of each month refer column 4 & year refer column 11 
8. Total amount of TDS of all Employees in Imageology cost centre of each month refer column 4 & year refer column 11 
9. Total amount of other deductions of all Employees in each unique Imageology of each month refer column 5  & year refer column 12 
10. Total amount of other deductions of all Employees in  Imageology cost centre  of each month refer column 5 & year refer column 12 
11. Sum Total  of amount paid as cheque and cash of all Employees in each unique Imageology of each month refer column 6(6a+6b) & year refer column 13 
12. Sum Total of amount paid as cheque and cash of all Employees in Imageology cost centre of each month refer column 6(6a+6b) & year refer column 13 
13. Total salary of all employees of unique Imageology of each month refer column 7 & year refer column 14 
14. Total salaries of all technicians of Imageology of each month refer column 7 & year refer column 14 
15. Total amount of each Cost Factor-Other Expense in imageology in a month refer column 7 & year refer column 14 
16. Total Cost Factor-Other Expenses of each unique Imageology of each month refer column 7 & year refer column 14 
17. Total Cost Factor-Other Expenses of total Imageology cost centre in a month(refer column 7) & year(refer column 14)
18. Total month expense (refer column 7) & Total year expense (refer column 14) of Imageology cost centre




















D- Pharmacy-OPEX (FOR MONTH)
Instructions:
1. Enter the name of the hospital 
2. Enter the month and year 
3. Enter the no. of employees in Column 1 
4. Enter the gross salary without any deductions in Column 2 
5. Enter the provident fund in Column 3 
6. Enter tax deductions (TDS) in Column 4 
7. Enter other deductions in Column 5 
8. Arrive at the cheque amount and/or cash in Column 6(a) (Cell H5, H6 and H7)
9. Enter cash / accounted salary in Column (6b) 
10. Arrive at the total salary /Take home in Column 7 
11. Arrive at the total amount in Column 7 
12. Enter other operative expenses such as Medicines purchased in Column 7 
13. Enter the total other operative expense in Column 7 
14. Enter the total monthly expense in Column 7 
15. Repeat the above process for other 11 months
· After calculating 12 months data arrive at grand total number of Employees.(add 12 months total no. of employees)
· After calculating 12 months data arrive at grand total Salary.(add 12 months total salary)
Outcomes

1. No. of employees = Grand total no. of employees (Sum of Column 1)
2. Total gross salary for each month = Sum of Column 2
3. Total amount of provident fund for one month = Sum of Column 3 
4. Total amount of tax deductions for one month = Sum of Column 4 
5. Total amount of other deductions for a month = Sum of Column 5
6. Cheque / Accounted Salary = Gross Salary – (PF + TDS + Other Deductions)
7. Total Salary for an employee = Sum of mode of payment  
8. Total Expenses = Sum of total salary/ take home for each of the employees 
9. Total other operative expenses = Sum total of other operative expenses 
10. Total monthly expense = Total salaries for one month  + Total other operative expenses 
11. Arrive at similar outcomes for rest of the 11 months and then consolidate for whole year      








D- ICU-OPEX (For Month)
Instructions
1. Enter the name of the Hospital 
2. Enter the month and year 
3. Enter the no. of DMOs, Doctors, Consultants, Nurses, Continuity duty doctors, and ICU technician in column (1).
4. Enter the gross salary of DMOs, Doctors, Consultants, Nurses, Continuity duty doctors, and ICU technician in the Out Patient department in column (2).
5. Enter the PF amount in column (3).
6. Enter the TDS in column (4).
7. Enter other deductions if any in column (5).
8. Enter Cheque/Accounted salary in column 6a
9. [Gross salary – (PF+TDS+OTHER EXPENSES)]
10. Enter Cash/Unaccounted salary in column 6b
11. Enter Total/Take Home salary in column 7
12. [ Cheque/Accounted Salary + Cash/Unaccounted Salary]
13. Enter the cost factors for other operative expense in column C (e.g. OP consumables , Pharmacy expenses and referral expenses 
14. Enter the amount of other Operative expenses in column 7
15. Arrive at total of other operative expenses.
16. Arrive at total monthly expense for ICU.
17. Repeat the above process for other 11 months
18. After calculating 12 months data arrive at grand total number of Employees.(add 12 months total no. of employees)
19. After calculating 12 months data arrive at grand total Salary.(add 12 months total salary)

Outcomes 
1. Total number of employees =sum of column 1
2. Total amount of Gross Salary =Sum of Column 2
3. Total amount of  PF’S=Sum of Column 3
4. Total amount of  TDS =Sum of column 4
5. Total amount of other Deductions =sum of column 5
6. Total amount of salary paid by cheque =sum of column 6a
7. Total amount of salary paid by cash= sum of column 6b
8. Total take Home salary for all the employees for the month = sum of column7
9. Arrive at similar outcomes for rest of the 11 months and then consolidate for whole year      







D-OT-OPEX (For Month)   
 Instructions:
1.   Enter name of the hospital 
2. Enter the year & month 
3. Enter the serial number in first column.
4. Enter the Cost Factor-OT Expense/ specialty of the surgeons in second column.
5. Enter the number of Employees in column 1.
6. Enter the Gross salary of each employee per month in column 2.
7. Enter the amount of PF each employee per month in column 3.
8. Enter the amount of Tax Deductions of each employee in column 4.
9. Enter amount of other deductions per month, if any in column 5.
10. Enter the payment made by cheque per month in column 6a.[column2-(column3+4+5)]
11. Enter the payment made by cash per month in column 6b.
12. Enter the total salary / take home salary of each employee per month in column 7. [Sum total of 6a and 6b].
13. Arrive at the total of salaries/ take home salaries of all the employees per month = sum total of salaries of all employees (sum of column 7).
14. Enter the serial number in first column corresponding to Cost Factor-Other Operative OT Expenses.
15. Enter the names of Other Operative OT Expenses in second column.
16. Enter the total of each unique Other Operative OT Expenses per month in column 7.
17. Arrive at the total of all Operative OT Expenses per month = Sum of column 7.
18. Arrive at the Sum of total Salaries and Other Operative OT Expenses per month = sum of column 7.
19. Repeat the same for rest of the months.
20. Insert the year & No. of months.
21. Enter the serial number in first column.
22. Enter the Cost Factor-OT Expense/ specialty of the surgeons in second column 
23. Enter the number of Employees in column 1.
24. Enter the Gross salary of each employee for all the months in column 2.
25. Enter the amount of PF each employee for all the months in column 3.
26. Enter the amount of Tax Deductions of each employee for all the months in column 4.
27. Enter amount of other deductions for all the months, if any in column 5.
28. Enter the payment made by cheque for all the months in column 6a.
29. Enter the payment made by cash for all the months in column 6b.
30. Enter the total salary / take home salary of each employee for all the months in column 7= [Sum total of 6a and 6b].
31. Arrive at the total of salaries/ take home salaries of all the employees for all the months (in column 7) = sum total of salaries of all employees.
32. Enter the serial number in first column corresponding to Cost Factor-Other Operative OT Expenses.
33. Enter the names of Other Operative OT Expenses in second column.
34. Enter the total of each unique Other Operative OT Expenses for all the months in column 7.
35. Enter the total of all Operative OT Expenses for all the months in column 7
36. Arrive at the Sum of total Salaries and Other Operative OT Expenses for all months.
Outcomes
1. Total No. of employees in OT, of each month refer column 1 & year refer column 1. 
2. Total amount of Gross salary of each Employee per month refer column 2 & per year refer column 2.
3. Total amount of Gross salary of all Employees in OT per month refer column 2 & per year refer column 2.
4. Total amount of PF of each Employee per month refer column 3 & per year refer column 3.
5. Total amount of PF of all Employees in OT per month refer column 3 & per year refer column 3. 
6. Total amount of TDS of each Employee per month refer column 4 & per year refer column 4. 
7. Total amount of TDS of all Employees in OT per month refer column 4 & per year refer column 4. 
8. Total amount of other deductions of each Employee per month refer column 5 & per year refer column 5. 
9. Total amount of other deductions of all Employees in  OT per month refer column 5 & per year refer column 5 
10. Sum Total  of amount paid as cheque and cash, of each Employee per month refer column 6(6a+6b) 
11. Sum Total of amount paid as cheque and cash, of all Employees in OT per month and year refer column 6(6a+6b)
12. Total salary of all employees per month and per year refer column 7 
13. Total amount of Other Expense in OT per month and per year refer column 7 
14. Total monthly expense & Total yearly expense of OT (refer column 7).























D-IP-OPEX (For Month)
Instructions
1.  Enter name of the hospital.
2.  Enter the month and year.
3.  Enter the number of employees in column 1
4.  Enter the gross salary in column 2
5.  Enter PF in column 3
6.  Enter Tax deductions in column 4
7.  Enter other deductions in column 5
8.  Enter Mode of Payment , if cheque in column 6a ,If cash in column 6b 
        [ Cheque /accounted salary (6a) = Gross salary (2)-PF(3)+TDS(4)+other deductions(5)]
9. Arrive at total monthly salary in column 7
        [Total salary/Take home=check/accounted salary(6a)+cash/unaccounted salary(6b)] 
10. Arrive at  total monthly HR expense from column7l 
11. Enter other operative expenses in column C
12. Arrive at the total amount of other operative expenses.
13. Arrive at the total amount of  monthly expenses.
14. Repeat the above process for other 11 months.
· After calculating 12 months data arrive at grand total number of Employees.(add 12 months total no. of employees)
· After calculating 12 months data arrive at grand total Salary.(add 12 months total salary)

Outcomes
1. Total number of employees =sum of column 1
2. Total amount of Gross Salary =Sum of Column 2
3. Total amount of  PF’S=Sum of Column 3
4. Total amount of  TDS =Sum of column 4
5. Total amount of other Deductions =sum of column 5
6 Total amount of salary paid by cheque =sum of column 6a
7. Total amount of salary paid by cash= sum of column 6b
8. Total take Home salary for all the employees for the month = sum of column7
9. Arrive at similar outcomes for rest of the 11 months and then consolidate for whole year      









D-Administration-OPEX (Month)
Instructions:

1.  Enter name of the hospital name.
2.  Enter the month and year.
3.  Enter the number of employees in column 1
4.  Enter the gross salary in column 2
5.  Enter PF in column 3
6.  Enter Tax deductions in column 4
7.  Enter other deductions in column 5
8.  Enter Mode of Payment, if cheque in column 6a, If cash in column 6b
9.  Enter Total monthly salary in column 7
10. Arrive at the  Total monthly HR expenses 
11. Enter the amount of other operative expenses in column 7
12. Arrive at the total other operative expenses.
13. Arrive at the Total monthly expenses and Repeat the above process for other 11 months
· After calculating 12 months data arrive at grand total number of Employees.(add 12 months total no. of employees)
· After calculating 12 months data arrive at grand total Salary.(add 12 months total salary)

Outcomes
1. Total number of employees =sum of column 1
2. Total amount of Gross Salary =Sum of Column 2
3. Total amount of  PF’S=Sum of Column 3
4. Total amount of  TDS =Sum of column 4
5. Total amount of other Deductions =sum of column 5
6 Total amount of salary paid by cheque =sum of column 6a
7. Total amount of salary paid by cash= sum of column 6b
8. Total take Home salary for all the employees for the month = sum of column7
9. Arrive at similar outcomes for rest of the 11 months and then consolidate for whole year      











D- Casualty-OPEX(For Month)
Instructions
1. Enter the name of the Hospital.
2. Enter the month and year.
4. Enter the no. of Casualty Medical Officer, Doctors, Consultants, Nurses and Continuity duty doctors in the Casualty department in column (1).
5. Enter the gross salary of Casualty Medical Officer, Doctors, Consultants, Nurses and Continuity duty doctors in the Casualty department in column (2).
6. Enter the PF amount in column (3).
7. Enter the TDS in column (4).
8. Enter other deductions if any in column (5).
9. Enter Cheque/Accounted salary in column 6a
         [Gross salary – (PF+TDS+OTHER EXPENSES)]
10. Enter Cash/Unaccounted salary in column 6b
11. Enter Total/Take Home salary in column 7
        [ Cheque/Accounted Salary + Cash/Unaccounted Salary]
12. Enter the cost factors for other operative expense in 2nd column (e.g. OP consumables , Pharmacy expenses and referral expenses 
13. Enter the amount of other Operative expenses in column 7
14. Arrive at the total of other operative expenses 
15. Arrive at the total monthly expense for Casualty 
16. Repeat the above process for other 11 months
· After calculating 12 months data arrive at grand total number of Employees.(add 12 months total no. of employees)
· After calculating 12 months data arrive at grand total Salary.(add 12 months total salary)



Outcomes
1. Total number of employees =sum of column 1
2. Total amount of Gross Salary =Sum of Column 2
3. Total amount of  PF’S=Sum of Column 3
4. Total amount of  TDS =Sum of column 4
5. Total amount of other Deductions =sum of column 5
6 Total amount of salary paid by cheque =sum of column 6a
7. Total amount of salary paid by cash= sum of column 6b
8. Total take Home salary for all the employees for the month = sum of column7
9. Arrive at similar outcomes for rest of the 11 months and then consolidate for whole year      






D- OP dept-OPEX(For Month)
Instructions
1. Enter the name of the Hospital 
2. Enter the month and year 
4. Enter the no. of DMOs, Doctors, Consultants, Nurses, Continuity duty doctors, in the Out Patient department in column (1).
5. Enter the gross salary of DMOs, Doctors, Consultants, Nurses, Continuity duty doctors, in the Out Patient department in column (2).
6. Enter the PF amount in column (3).
7. Enter the TDS in column (4).
8. Enter other deductions if any in column (5).
9. Enter Cheque/Accounted salary in column 6a
         [Gross salary – (PF+TDS+OTHER EXPENSES)]
10. Enter Cash/Unaccounted salary in column 6b
11. Enter Total/Take Home salary in column 7
        [ Cheque/Accounted Salary + Cash/Unaccounted Salary]
17. Enter the cost factors for other operative expense in 2nd column (e.g. OP consumables , Pharmacy expenses and referral expenses 
18. Enter the amount of other Operative expenses in column 7
19. Arrive at total of other operative expenses 
20. Arrive at total monthly expense for OP 
21. Repeat the above process for other 11 months
· After calculating 12 months data arrive at grand total number of Employees.(add 12 months total no. of employees)
· After calculating 12 months data arrive at grand total Salary.(add 12 months total salary)

Outcomes
1. Total number of employees =sum of column 1
2. Total amount of Gross Salary =Sum of Column 2
3. Total amount of  PF’S=Sum of Column 3
4. Total amount of  TDS =Sum of column 4
5. Total amount of other Deductions =sum of column 5
6 Total amount of salary paid by cheque =sum of column 6a
7. Total amount of salary paid by cash= sum of column 6b
8. Total take Home salary for all the employees for the month = sum of column7
9. Arrive at similar outcomes for rest of the 11 months and then consolidate for whole year      






E-Administration 
Instructions:
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the name of each of the Administrative HR expenses in Column 2.
4. Enter the gross salary of each employee from the P/L Sheet in Column (3a).
5. Enter the cheque/accounted salary of each employee from the P/L Sheet in Column 3b.
6. Enter the total salary/take home of each employee from the P/L Sheet in Column 3c.
7. Enter the salary/amount of each employee from the register in Column (4a).
8. Enter the observed/physically verified salary of each employee in Column (4b).
9. Enter the remarks if any in Column 5.
10. Arrive at the total gross salary, total cheque/accounted salary and total salary/take home in Columns (3a), (3b), and (3c).
11. Enter the total salary extracted from the register in Column (4a).
12. Enter the total observed/physically verified salary in Column (4b).
13. Enter the respective other operative expenses in Column (2).
14. Enter the amount of other operative expenses such as stationary and printing expenses ,refunds, Advertisement ,Entertainment, Aarogyasri meals & Transportation ,Pharmacy Aarogyasri Op. cost etc,, respectively from the P/L sheet in Column 3.
15. Enter the amount of as stationary and printing expenses, refunds, Advertisement, Entertainment, Aarogyasri meals & Transportation Pharmacy Aarogyasri Op.cost, etc, respectively  from the register in Column (4a).
16. Enter the verified amount of purchases in Column (4b).
17. Enter the remarks if any in Column 5.
18. Arrive at the total amount of the other operative expenses in Column 3.
19. Arrive at the total amount of other operative expenses that were verified in Column (4b).
20. Enter the remarks if any in Column 5.
21. Arrive at the Grand total by adding total HR expense and other operative expenses.
Note : Repeat the same process for the other Eleven months also and arrive at the grand annual total.

Outcomes:
1. Total gross salary = Sum of gross salaries of all employees.
2. Total cheque/accounted salary = Sum of amount of cheque/accounted salary from the P/L sheet.
3. Total Salary/ Take home = Sum of salaries of all employees.
4. By cross-checking with the P/L sheet and register values, we can know the difference between the values.
5. The remark column helps us to document any differences



E- Maintenance 
Instructions :
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the name of each of the Maintenance HR expenses in Column 2.
4. Enter the gross salary of each employee from the P/L Sheet in Column (3a).
5. Enter the cheque/accounted salary of each employee from the P/L Sheet in Column 3b.
6. Enter the total salary/take home of each employee from the P/L Sheet in Column 3c.
7. Enter the salary/amount of each employee from the register in Column (4a).
8. Enter the observed/physically verified salary of each employee in Column (4b).
9. Enter the remarks if any in Column 5.
10. Arrive at the total gross salary, total cheque/accounted salary and total salary/take home in Columns (3a), (3b), and (3c).
11. Enter the total salary extracted from the register in Column (4a).
12. Enter the total observed/physically verified salary in Column (4b).
13. Enter the respective other operative expenses in Column (2).
14. Enter the amount of other operative expenses such as  Electricity bills, Computer maintenance bills, Telephone bills, Petrol and Diesel charges, Hospital maintenance bills, Hospital repair bills, Housekeeping expenses etc,, respectively from the P/L sheet in Column 3
15. Enter the amount of as Electricity bills, Computer maintenance bills, Telephone bills, Petrol and Diesel charges, Hospital maintenance bills, Hospital repair bills, Housekeeping expenses etc, respectively  from the register in Column (4a).
16. Enter the verified amount of purchases in Column (4b).
17. Enter the remarks if any in Column 5.
18. Arrive at the total amount of the other operative expenses in Column 3.
19. Arrive at the total amount of other operative expenses that were verified in Column (4b).
20. Enter the remarks if any in Column 5.
22. Arrive at the Grand total by adding total HR expense and other operative expenses.
Note : Repeat the same process for other Eleven months and arrive at grand annual total.

Outcomes :
1. Total gross salary = Sum of gross salaries of all employees
2. Total cheque/accounted salary = Sum of amount of cheque/accounted salary from the P/L sheet
3. Total Salary/ Take home = Sum of salaries of all employees
4. By cross-checking with the P/L sheet and register values, we can know the difference between the values
5. The remark column helps us to document any differences. 



E-Nursing Administration
Instructions 
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the name of each of the Nursing Administration HR expenses in Column (2)
4. Enter the gross salary of each employee from the P/L Sheet in Column (3a)
5. Enter the cheque/accounted salary of each employee from the P/L Sheet in Column (3b)
6. Enter the total salary/take home of each employee from the P/L Sheet in Column (3c)
7. Enter the salary/amount of each employee from the register in Column (4a)
8. Enter the observed/physically verified salary of each employee in Column (4b)
9. Enter the remarks if any in Column 5
10. Arrive at the total gross salary, total cheque/accounted salary and total salary/take home in Columns (3a), (3b), and (3c)
11. Arrive at the total salary extracted from the register in Column (4a)
12. Arrive at the total verified salary in Column (4b)
13. Enter the respective other operative expenses in Column (2)
14. Enter the amount of other operative expenses such as purchases, stationary and printing, respectively from the P/L sheet in Column 3
15. Enter the amount of purchases, referral expenses, stationary and printing, gases respectively  from the register in Column (4a)
16. Enter the verified amount of purchases in Column (4b)
17. Enter the remarks if any in Column (5)
18. Arrive at the total amount of the other operative expenses in Column (3)
19. Arrive at the total amount of other operative expenses from the register in Column (4a)
20. Arrive at the total amount of other operative expenses that were verified in Column (4b) 
21. Enter the remarks if any in Column (5)
22. Arrive at the Grand total by adding total HR expense and other operative expenses
Note: Repeat the above process for other eleven months and arrive at Annual Grand Total.

Outcomes 
1. Total gross salary = Sum of gross salaries of all employees (Sum of Column 3a)
2. Total cheque/accounted salary = Sum of amount of cheque/accounted salary from the P/L sheet (Sum of Column 3b)
3. Total Salary/ Take home = Sum of salaries of all employees (Sum of Column 3c)
4. By cross-checking with the P/L sheet and register values, we can know the difference between the values
5. The remark column helps us to document any differences



E-Intensive Care Unit (ICU)
Instructions 
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the name of each of the ICU-HR expenses in Column (2)
4. Enter the gross salary of each employee from the P/L Sheet in Column (3a)
5. Enter the cheque/accounted salary of each employee from the P/L Sheet in Column (3b)
6. Enter the total salary/take home of each employee from the P/L Sheet in Column (3c)
7. Enter the salary/amount of each employee from the register in Column (4a)
8. Enter the verified salary of each employee in Column (4b)
9. Enter the remarks if any in Column (5)
10. Arrive at the total gross salary, total cheque/accounted salary and total salary/take home in Columns (3a), (3b), and (3c)
11. Arrive the total salary extracted from the register in Column (4a)
12. Arrive at the total observed/physically verified salary in Column (4b)
13. Enter the respective other operative expenses in Column (2)
14. Enter the amount of other operative expenses such as purchases, referral expenses, stationary and printing, gases respectively from the P/L sheet in Column (3)
15. Enter the amount of purchases, referral expenses, stationary and printing, gases respectively  from the register in Column (4a)
16. Enter the verified amount of purchases in Column (4b)
17. Enter the remarks if any in Column (5)
18. Arrive at the total amount of the other operative expenses in Column (3)
19. Arrive at the total amount of other operative expenses from the register in Column (4a)
20. Arrive at the total amount of other operative expenses that were verified in Column (4b) 
21. Enter the remarks if any in Column (5)
22. Arrive at the Grand total by adding total HR expense and other operative expenses
Note: Repeat the above process for other eleven months and arrive at Annual Grand Total.

Outcomes 
1. Total gross salary = Sum of gross salaries of all employees (Sum of Column 3a)
2. Total cheque/accounted salary = Sum of amount of cheque/accounted salary from the P/L sheet (Sum of Column 3b)
3. Total Salary/ Take home = Sum of salaries of all employees (Sum of Column 3c)
4. By cross-checking with the P/L sheet and register values, we can know the difference between the values
5. The remark column helps us to document any differences.  



E-Operation Theatre
Instructions 
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the name of each of the OT-HR expenses in Column (2)
4. Enter the gross salary of each employee from the P/L Sheet in Column (3a)
5. Enter the cheque/accounted salary of each employee from the P/L Sheet in Column (3b)
6. Enter the total salary/take home of each employee from the P/L Sheet in Column (3c)
7. Enter the salary/amount of each employee from the register in Column (4a)
8. Enter the verified salary of each employee in Column (4b)
9. Enter the remarks if any in Column (5)
10. Arrive at the total gross salary, total cheque/accounted salary and total salary/take home in Columns (3a), (3b), and (3c)
11. Arrive at the total salary extracted from the register in Column (4a)
12. Arrive at the total observed/physically verified salary in Column (4b)
13. Enter the respective other operative expenses in Column (2)
14. Enter the amount of other operative expenses such as purchases, referral expenses, stationary and printing, gases respectively from the P/L sheet in Column (3)
15. Enter the amount of purchases, referral expenses, stationary and printing, gases respectively  from the register in Column (4a)
16. Enter the verified amount of purchases in Column (4b)
17. Enter the remarks if any in Column (5)
18. Arrive at the total amount of the other operative expenses in Column (3)
19. Arrive at the total amount of other operative expenses from the register in Column (4a)
20. Arrive at the total amount of other operative expenses that were verified in Column (4b) 
21. Enter the remarks if any in Column (5)
22. Arrive at the Grand total by adding total HR expense and other operative expenses
	Note: Repeat the above process for other eleven months and arrive at Annual Grand Total.
Outcomes 
1. Total gross salary = Sum of gross salaries of all employees (Sum of Column 3a).
2. Total cheque /accounted salary = Sum of amount of cheque/accounted salary from the P/L sheet (Sum of       Column 3b).
3. Total Salary/ Take home = Sum of salaries of all employees (Sum of Column 3c).
4. By cross-checking with the P/L sheet and register values, we can know the difference between the values.
5. The remark column helps us to document any differences.




E-Inpatient (IP)
Instructions
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the name of each of the IP-HR expenses in Column (2)
4. Enter the gross salary of each employee from the P/L Sheet in Column (3a)
5. Enter the cheque/accounted salary of each employee from the P/L Sheet in Column (3b)
6. Enter the total salary/take home of each employee from the P/L Sheet in Column (3c)
7. Enter the salary/amount of each employee from the register in Column (4a)
8. Enter the observed/physically verified salary of each employee in Column (4b)
9. Enter the remarks if any in Column (5)
10. Arrive at the total gross salary, total cheque/accounted salary and total salary/take home in Columns (3a), (3b), and (3c)
11. Arrive at the total salary extracted from the register in Column (4a)
12. Arrive at the total observed/physically verified salary in Column (4b)
13. Enter the respective other operative expenses in Column (2)
14. Enter the amount of other operative expenses such as purchases, referral expenses, stationary and printing, gases respectively from the P/L sheet in Column (3)
15. Enter the amount of purchases, referral expenses, stationary and printing, gases respectively  from the register in Column (4a)
16. Enter the verified amount of purchases in Column (4b)
17. Enter the remarks if any in Column (5)
18. Arrive at the total amount of the other operative expenses in Column (3)
19. Arrive at the total amount of other operative expenses from the register in Column (4a)
20. Arrive at the total amount of other operative expenses that were verified in Column (4b) 
21. Enter the remarks if any in Column (5)
22. Arrive at the Grand total by adding total HR expense and other operative expenses
Note: Repeat the above process for other eleven months and arrive at Annual Grand Total.

Outcomes
1. Total gross salary = Sum of gross salaries of all employees (Sum of Column 3a)
2. Total cheque/accounted salary = Sum of amount of cheque/accounted salary from the P/L sheet (Sum of Column 3b)
3. Total Salary/ Take home = Sum of salaries of all employees (Sum of Column 3c)
4. By cross-checking with the P/L sheet and register values, we can know the difference between the values
5. The remark column helps us to document any differences.  



E-Pharmacy :
Instructions :
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the serial number in column 1
4. Enter the names of the employees in column 2
5. Enter the gross salary of each employee as per P/L sheet in column 3a
6. Enter the amount paid as cheque to each employee as per P/L sheet in column 3b
7. Enter the total salary of each employee as per P/L sheet in column 3c
8. Enter the observed / physically verified amount as per register in column 4a
9. Enter the amount as per personal verification in column 4b
10. Enter the remarks in column 5
11. Arrive at the total of all HR expenses 
12. Enter the serial number of other operative expenses in column 1
13. Enter the names of other operative expenses in column 2
14. Enter the total of other operative expenses as per P/L sheet in column 3
15. Arrive at the total of other operative expenses as per register 
16. Arrive at the total of other operative expenses as per verified personally 
17. Enter the remarks in column 5
18. Arrive at the total of all other operative expenses 
19. Arrive at the grand total for month 
20. Repeat the same for one year and arrive at annual grand total

Outcomes:
1. Total number of employees = sum total of column 1
2. Gross salary of each employee (refer to column 3a)
3. Gross salary of all employee=sum total of column 3a
4. Total amount paid as cheque, to each employee as per P/L sheet (refer to column 3b)
5. Total amount paid as cheque, to all employees as per P/L sheet = sum total of column 3b
6. Total salary / take home salary of each employee as per P/L sheet (refer to column 3b)
7. Total salary / take home salary of all employees as per P/L sheet = sum total of column 3b
8. Total salary of each employee as observed / verified physically (refer to column 4)
9. Difference between the values as per P/L sheet & Observed / physically verified values(refer to column 5)
10. Total other operative expenses as per P/L sheet (refer to column 3)
11. Total other operative expenses as observed / verified physically (refer to column 4b)
12.  Difference between the values of other operative expenses as per P/L sheet & Observed / physically verified values 
13. Total expenses for month 




E-Imageology CT: 
Instructions: 
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the serial number in column 1
4. Enter the names of the employees in column 2
5. Enter the gross salary of each employee as per P/L sheet in column 3a
6. Enter the amount paid by cheque to each employee as per P/L sheet in column 3b
7. Enter the total salary of each employee as per P/L sheet in column 3c
8. Enter the observed / physically verified amount as per register in column 4a
9. Enter the amount as per personal verification in column 4b
10. Enter the remarks in column 5
11. Arrive at the total of all HR expenses 
12. Enter the serial number of other operative expenses in column 1
13. Enter the names of other operative expenses in column 2
14. Enter the total of other operative expenses as per P/L sheet in column 3
15. Arrive at the total of other operative expenses as per register 
16. Arrive at the total of other operative expenses as per verified personally 
17. Enter the remarks in column 5
18. Arrive at the total of all other operative expenses 
19. Arrive at the grand total for month 
20. Repeat the same for one year and arrive at annual grand total 
Outcomes:
1. Total number of employees = sum total of column 1
2. Gross salary of each employee (refer to column 3a)
3. Gross salary of all employee=sum total of column 3a
4. Total amount paid as cheque, to each employee as per P/L sheet (refer to column 3b)
5. Total amount paid as cheque, to all employees as per P/L sheet = sum total of column 3b
6. Total salary / take home salary of each employee as per P/L sheet (refer to column 3b)
7. Total salary / take home salary of all employees as per P/L sheet = sum total of column 3b
8. Total salary of each employee as observed / verified physically (refer to column 4)
9. Difference between the values as per P/L sheet & Observed / physically verified values
10. Total of other operative expenses as per P/L sheet (refer to column 3)
11. Total of other operative expenses as observed / verified physically (refer to column 4b)
12. Difference between the values of other operative expenses as per P/L sheet & Observed / physically verified values 
13. Total expenses for month 




E-Imageology-CT Break Up: 
Instructions:
1. Enter the name of the hospital 
2. Enter the year & month 
3. Enter the unit cost of respective cost factor in 2nd column 
4. Enter the number of units of respective cost factor in 3rd column 
5. Arrive at the total number of units of all cost factors 
6. Enter the total cost of respective cost factor in 4th column 
7. Arrive at the total unit cost of all cost factors 
8. Repeat for all months
9. Enter the total number of CT’s as per technician and as per P/L sheet in 2nd and 3rd column
10. Enter the total salary of CT technician as per technician and as per P/L sheet 
11. Enter the total direct expenses as per technician and as per P/L sheet 
12. Enter the total Pharmacy Operative expenses as per technician and as per P/L sheet 
13. Enter the total radiologist fee as per technician and as per P/L sheet 
14. Enter the Grand Total as per technician and as per P/L sheet 
15. Enter the unit charges as per technician and as per P/L sheet 
16. Enter CT expenses for all months per technician and as per P/L sheet 
17. Enter  total CT expenses for all months per technician and as per P/L sheet 

Outcomes:
1. Unit cost of each cost factor (refer to 2nd column)
2. Total unit cost of all cost factor = sum total of 2nd column 
3. Total number of units of each cost factor in 3rd column 
4. Total number of units of all cost factors =sum total of 3rd column 
5. Total cost of respective cost factor in 4th column = (2nd column )*( 3rd column)
6. Total cost of all cost factors in 4th column =sum total of 4th column 
7. Total number of CT’s as per technician and as per P/L sheet 
8. Total salary of CT technician as per technician and as per P/L sheet 
9. Total direct expenses as per technician and as per P/L sheet 
10. Total Pharmacy Operative expenses as per technician and as per P/L sheet 
11. Total radiologist fee as per technician and as per P/L sheet 
12. Grand Total as per technician and as per P/L sheet 
13. Unit charges as per technician and as per P/L sheet 
14. CT expenses for all months per technician and as per P/L sheet 
15. Total CT expenses for all months per technician and as per P/L sheet 




E-Imageology MRI:
Instructions: 
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the serial number in column 1
4. Enter the names of the employees in column 2
5. Enter the gross salary of each employee as per P/L sheet in column 3a
6. Enter the amount paid by cheque to each employee as per P/L sheet in column 3b
7. Enter the total salary of each employee as per P/L sheet in column 3c
8. Enter the observed / physically verified amount as per register in column 4a
9. Enter the amount as per personal verification in column 4b
10. Enter the remarks in column 5
11. Enter the total of all HR expenses in cell H13
12. Enter the serial number of other operative expenses in column 1. 
13. Enter the names of other operative expenses in column 2.
14. Enter the total of other operative expenses as per P/L sheet in column 3.
15. Arrive at the total of other operative expenses as per register 
16. Arrive at the total of other operative expenses as per verified personally 
17. Enter the remarks in column 5
18. Arrive at the total of all other operative expenses 
19. Arrive at the grand total for month 
20. Repeat the same for one year and arrive at annual grand total
Outcomes:
1. Total number of employees = sum total of column 1
2. Gross salary of each employee (refer to column 3a)
3. Gross salary of all employee=sum total of column 3a
4. Total amount paid as cheque, to each employee as per P/L sheet (refer to column 3b)
5. Total amount paid as cheque, to all employees as per P/L sheet = sum total of column 3b
6. Total salary / take home salary of each employee as per P/L sheet (refer to column 3b)
7. Total salary / take home salary of all employees as per P/L sheet = sum total of column 3b
8. Total salary of each employee as observed / verified physically (refer to column 4)
9. Difference between the values as per P/L sheet & Observed / physically verified values(refer to column 5)
10. Total other operative expenses as per P/L sheet (refer to column 3)
11. Total other operative expenses as observed / verified physically (refer to column 4)
12. Difference between the values of other operative expenses as per P/L sheet & Observed / physically verified values 
13. Total expenses for month 




E-Imageology-MRI Break Up: 
Instructions:
1. Enter the name of the hospital 
2. Enter the year & month 
3. Enter the unit cost of respective cost factor in 2nd column
4. Enter the number of units of respective cost factor in 3rd column. 
5. Arrive at the total number of units of all cost factors 
6. Enter the total cost of respective cost factor in 4th column 
7. Enter the total unit cost of all cost factors 
8. Repeat this for all months
9. Enter the total number of MRI’s as per technician and as per P/L sheet
10. Enter the total salary of MRI technician as per technician and as per P/L sheet 
11. Enter the total direct expenses as per technician and as per P/L sheet 
12. Enter the total Pharmacy Operative expenses as per technician and as per P/L sheet 
13. Enter the total radiologist fee as per technician and as per P/L sheet 
14. Enter the Grand Total as per technician and as per P/L sheet 
15. Enter the unit charges as per technician and as per P/L sheet 
16. Enter MRI expenses for all months per technician and as per P/L sheet 
17. Enter total MRI expenses for all months per technician and as per P/L sheet 
Outcomes:
1. Unit cost of each cost factor (refer to 2nd column)
2. Total unit cost of all cost factor = sum total of 2nd column 
3. Total number of units of each cost factor in 3rd column 
4. Total number of units of all cost factors=sum total of 3rd column 
5. Total cost of respective cost factor in 4th column = (2nd column )*(3rd column)
6. Total cost of all cost factors  = sum total of 4th column
7. Total number of MRI’s as per technician and as per P/L sheet 
8. Total salary of MRI technician as per technician and as per P/L sheet 
9. Total direct expenses as per technician and as per P/L sheet 
10. Total Pharmacy Operative expenses as per technician and as per P/L sheet 
11. Total radiologist fee as per technician and as per P/L sheet 
12. Grand Total as per technician and as per P/L sheet 
13. Unit charges as per technician and as per P/L sheet 
14. MRI expenses for all months per technician and as per P/L sheet 
15. Total MRI expenses for all months per technician and as per P/L sheet 




E-Imageology 2D- ECHO: 
Instructions:
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the serial number in column 1
4. Enter the names of the employees in column 2
5. Enter the gross salary of each employee as per P/L sheet in column 3a
6. Enter the amount paid by cheque to each employee as per P/L sheet in column 3b
7. Enter the total salary of each employee as per P/L sheet in column 3c
8. Enter the observed / physically verified amount as per register in column 4a
9. Enter the amount as per personal verification in column 4b
10. Enter the remarks in column 5
11. Arrive at the total of all HR expenses 
12. Enter the serial number of other operative expenses in column 1
13. Enter the names of other operative expenses in column 2
14. Enter the total of other operative expenses as per P/L sheet in column 3
15. Arrive at the total of other operative expenses as per register 
16. Arrive at the total of other operative expenses as per verified personally 
17. Enter the remarks in column 5
18. Arrive at the total of all other operative expenses 
19. Arrive at the grand total for month 
20. Repeat the same for one year and arrive at annual grand total
Outcomes:
1. Total number of employees = sum total of column 1
2. Gross salary of each employee (refer to column 3a)
3. Gross salary of all employee=sum total of column 3a
4. Total amount paid as cheque, to each employee as per P/L sheet (refer to column 3b)
5. Total amount paid as cheque, to all employees as per P/L sheet = sum total of column 3b
6. Total salary / take home salary of each employee as per P/L sheet (refer to column 3b)
7. Total salary / take home salary of all employees as per P/L sheet = sum total of column 3b
8. Total salary of each employee as observed / verified physically (refer to column 4)
9. Difference between the values as per P/L sheet & Observed / physically verified values(refer to column 5)
10. Total other operative expenses as per P/L sheet (refer to column 3)
11. Total other operative expenses as observed / verified physically (refer to column 4)
12. Difference between the values of other operative expenses as per P/L sheet & Observed / physically verified values 
13. Total expenses for month 




E-Imageology-2D-ECHO Break Up: 
Instructions:
1. Enter the name of hospital 
2. Enter the total number of 2D-ECHO’s as per technician and as per P/L sheet 
3. Enter the total common charges as per technician and as per P/L sheet 
4. Enter the total salary of 2D-ECHO’s technician as per technician and as per P/L sheet 
5. Enter the total direct expenses as per technician and as per P/L sheet 
6. Enter the total Pharmacy Operative expenses as per technician and as per P/L sheet 
7. Enter the Grand Total as per technician and as per P/L sheet 
8. Enter the unit charges as per technician and as per P/L sheet 
9. Enter the name of the month 
10. Enter 2D-ECHO expenses for all months per technician and as per P/L sheet 
11. Enter total2D-ECHO expenses for all months per technician and as per P/L sheet 

Outcomes:
1. Total number of 2D-ECHO’s as per technician and as per P/L sheet 
2. Total common charges as per technician and as per P/L sheet 
3. Total salary of 2D-ECHO’s technician as per technician and as per P/L sheet 
4. Total direct expenses as per technician and as per P/L sheet 
5. Total Pharmacy Operative expenses as per technician and as per P/L sheet 
6. Grand Total as per technician and as per P/L sheet 
7. Unit charges as per technician and as per P/L sheet 
8. 2D-ECHO expenses for all months per technician and as per P/L sheet 
9. Total2D-ECHO expenses for all months per technician and as per P/L sheet 











E-Laboratory 
Instructions:
1. Enter the name of the Hospital 
2. Enter the year and month 
3. Enter the lab investigations in Column 2
4. Enter the major reagent make in Column 3
5. Enter the other regent/consumables in Column 4
6. Enter the reagent used per test in Column 5
7. Enter the quantity used per month in Column 6
8. Enter the unit cost of test in Column 7
9. Enter the cost per test in Column 8
10. Enter the name of consumable in Column 2
11. Enter the name of the company in Column 3
12. Enter the quantity supplied by the company in Column 4
13. Enter the quantity used per month in Column 5
14. Enter the unit cost in Column 6
15. Enter the cost per test in Column 7


Outcomes:
1. Cost per each test in the laboratory.












E-Step down ward 
Instructions:
6. Enter the name of the hospital 
7. Enter the year and month 
8. Enter the name of each of the Step down HR expenses in Column 2
9. Enter the gross salary of each employee from the P/L Sheet in Column (3a)
10. Enter the cheque/accounted salary of each employee from the P/L Sheet in Column (3b)
11. Enter the total salary/take home of each employee from the P/L Sheet in Column (3c)
12. Enter the salary/amount of each employee from the register in Column (4a)
13. Enter the verified salary of each employee in Column (4b)
14. Enter the remarks if any in Column 5
15. Arrive at the total gross salary, total cheque/accounted salary and total salary/take home for Columns (3a), (3b), and (3c)
16. Arrive at the total salary extracted from the register for Column (4a)
17. Arrive at the total verified salary for Column (4b)
18. Enter the respective other operative expenses in Column (2)
19. Enter the amount of other operative expenses such as purchases, referral expenses, stationary, printing, and gases respectively from the P/L sheet for Column 3
20. Enter the amount of purchases, referral expenses, stationary and printing, gases respectively from the register for Column (4a)
21. Enter the verified amount of purchases in Column (4b)
22. Enter the remarks if any in Column (5)
23. Arrive at the total amount of other operative expenses as per the P/L sheet for Column (3)
24. Arrive at the total amount of other operative expenses from the register for Column (4a)
25. Arrive at the total amount of other operative expenses that were verified for Column (4b) 
26. Enter the remarks if any in Column (5)
27. Arrive at the Grand total by adding total HR expense and other operative expenses
Note: Repeat the above process for other eleven months and arrive at Annual Grand Total.

Outcomes:
1. Total gross salary = Sum of gross salaries of all employees (Sum of Column 3a)
2. Total cheque/accounted salary = Sum of amount of cheque/accounted salary from the P/L sheet (Sum of Column 3b)
3. Total Salary/ Take home = Sum of salaries of all the employees (Sum of Column 3c)
4. By cross-checking with the P/L sheet and register values, we can know the difference between the values
5. The remark column helps us to document any difference



E-Post Operative ward
Instructions:
1. Enter the name of the hospital 
2. Enter the year and month 
3. Enter the name of each of the Post Operative HR expenses in Column 2
4. Enter the gross salary of each employee from the P/L Sheet in Column (3a)
5. Enter the cheque/accounted salary of each employee from the P/L Sheet in Column (3b)
6. Enter the total salary/take home of each employee from the P/L Sheet in Column (3c)
7. Enter the salary/amount of each employee from the register in Column (4a)
8. Enter the verified salary of each employee in Column (4b)
9. Enter the remarks if any in Column 5
10. Arrive at the total gross salary, total cheque/accounted salary and total salary/take home in Columns (3a), (3b), and (3c)
11. Arrive at the total salary extracted from the register in Column (4a)
12. Arrive at the total verified salary in Column (4b)
13. Enter the respective other operative expenses in Column (2)
14. Enter the amount of other operative expenses such as purchases, referral expenses, stationary, printing, and gases respectively from the P/L sheet in Column 3
15. Enter the amount of purchases, referral expenses, stationary and printing, gases respectively from the register in Column (4a)
16. Enter the verified amount of purchases in Column (4b)
17. Enter the remarks if any in Column 5
18. Arrive at the total amount of other operative expenses in Column 3
19. Arrive at the total amount of other operative expenses from the register in Column (4a)
20. Arrive at the total amount of other operative expenses that were verified in Column (4b) 
21. Enter the remarks if any in Column 5
22. Arrive at the Grand total by adding total HR expense and other operative expenses


Note: Repeat the above process for other eleven months and arrive at Annual Grand Total.

Outcomes:
1. Total gross salary = Sum of gross salaries of all employees (Sum of Column 3a)
2. Total cheque/accounted salary = Sum of amount of cheque/accounted salary from the P/L sheet (Sum of Column 3b)
3. Total Salary/ Take home = Sum of salaries of all employees (Sum of Column 3c)
4. By cross-checking with the P/L sheet and register values, we can know the difference between the values
5. The remark column helps us to document any differences 


E-Out  Patient :
Instructions: 
1. Enter the name of the hospital 
2. Enter the name of each of the Out Patient HR expenses in Column 2.
3. Enter the gross salary of each employee from the P/L Sheet in Column (3a).
4. Enter the cheque/accounted salary of each employee from the P/L Sheet in Column 3b.
5. Enter the total salary/take home of each employee from the P/L Sheet in Column 3c.
6. Enter the salary/amount of each employee from the register in Column (4a).
7. Enter the observed/physically verified salary of each employee in Column (4b).
8. Enter the remarks if any in Column 5.
9. Enter the total gross salary, total cheque/accounted salary and total salary/take home in Columns (3a), (3b), and (3c).
10. Arrive at the total salary extracted from the register in Column (4a).
11. Arrive at the total observed/physically verified salary in Column (4b).
12. Enter the respective other operative expenses in Column (2).
13. Enter the amount of other operative expenses such as referral expenses, stationary and printing, gases, and pharmacy respectively from the P/L sheet in Column 3.
14. Enter the amount of purchases, referral expenses, stationary and printing, gases respectively from the register in Column (4a).
15. Enter the verified amount of purchases in Column (4b).
16. Enter the remarks if any in Column 5.
17. Arrive at the total amount of the other operative expenses from the other operative expenses in Column 3.
18. Arrive at the total amount of other operative expenses from the register in Column (4a)
19. Arrive at the total amount of other operative expenses that were verified in Column (4b) 
20. Enter the remarks if any in Column 5
21. Arrive at the Grand total by adding total HR expense and other operative expenses.
22. Repeat the same process for one year.

Outcomes:
1. Total no. of employees=sum of total of column 2
2. Gross salary of each employee = refer to Column 3a
3. Total gross salary = Sum of gross salaries of all employees (Sum of Column 3a)
4. Total cheque/accounted salary = Sum of amount of cheque/accounted salary from the P/L sheet (Sum of Column 3b)
5. Total Salary/ Take home = Sum of salaries of all employees (Sum of Column 3c)
6. By cross-checking with the P/L sheet and register values, we can know the difference between the values
7. The remark column helps us to document any differences. 


E-Imageology –X-ray
Instructions:
1. Enter the hospital name 
2. Enter the year and month 
3. Enter the serial number in column 1
4. Enter the names of the employees in column 2
5. Enter the Gross salary of each employee as per P/L sheet in column 3a
6. Enter the amount paid as Cheque to each employee as per P/L sheet in column 3b
7. Enter the total salary of each employee as per P/L sheet in column 3c
8. Enter the observed / physically verified amount as per register in column 4a
9. Enter the amount as per personal verification in column 4b
10. Enter the totals of Gross salary, Cheque/Accounted salary, Total salary/ Take home in respective columns of (3a),(3b),(3c)
11. Enter the remarks in column 5
12. Enter the S.No for Other operative expenses in column 1
13. Entre the Cost factor other operative expenses if any in column 2
14. Entre the amount of other operative expenses as per P/L sheet in column 3
15. Entre the observed/physically verified amount of other operative expenses as per register in column 4a
16. Entre the personally verified amount of other operative expenses in column 4b
17. Enter the total amount of other operative expenses as per P/L sheet in column 3and observed/physically verified amount of other operative expenses as per register  & personal verification in column 4(a & b)
18. Enter the remarks in column 5
19. Enter the grand total adding HR expense & other cost factor expenses refer column 5 
20. Repeat the same for one year
Outcomes:
1. Total No of employees= last No in column 1 of HR-expense
2. Gross salary of each employee, refer column 3a
3. Total Gross salary of all employees of X-ray cost centre=sum of gross salaries of all the employees, refer column 3a
4. Amount paid to each employee as cheque , refer column 3b
5. Total amount paid as cheque =sum of amount paid as cheque to  all the employees, refer 3b
6. Amount of total salary/take home to each employee , refer column 3c
7. Total amount of salary/ take home of all the employees=sum of total amount of salary of all employees, refer column 3c
8. Total salary paid to each employee as per register, refer column 4a
9. Total salary paid to each employee as verified physically ,refer  column 4b
10. Difference between values as per P/L sheet and observed/physically verified values=amount written in register-amount physically verified, refer column 5
11. Amount of each cost factor-other expense as per P/L sheet, refer column 3
12. Amount of each cost factor-other expense as per register, refer column 4
13. Amount of each cost factor-other expense as verified physically, refer column 4
14. Total amount of all cost factor- other expenses as per P/L sheet and physical verification=sum total of amount of expenses as per P/L sheet and physical verification respectively , refer column 3 & 4
15. Difference between values of other operative expenses as per P/L sheet and observed/physically verified values= value in P/L sheet-value as per physical verification, refer column 5

E-Imageology –X-ray breakup
Instructions:
1. Enter name of the hospital 
2. Enter year & month 
3. Enter the cost per unit of respective cost factor in 2nd column 
4. Enter the total cost per unit of all cost factors in 2nd column 
5. Enter the No. of units of respective cost factor in 3rd column  
6. Enter the total No. of units of all cost factors in 3rd column 
7. Enter the total cost of respective cost factor in 4th column
8. Enter the sum of total costs of all cost factors in 4th column 
9. Repeat it for all the months
10. Enter X-ray totals as per technician & as per P/L sheet
11. Enter X-ray technician salary as per technician & as per P/L sheet 
12. Enter total direct expense of X-ray cost centre as per technician & as per P/L sheet 
13. Enter total pharmacy op  Expenses of X-ray cost centre as per technician & as per P/L sheet 
14. Enter radiologist  X-ray cost centre as per technician & as per P/L sheet 
15. Enter grand total of  X-ray cost centre expenses as per technician & as per P/L sheet 
16. Enter unit charge as per technician & as per P/L sheet 
17. Enter the name of the month 
18. Enter X-ray expenses of all months as per technician & as per P/L sheet 
19. Enter total X-ray expenses as per technician & as per P/L sheet 
Outcomes:
1. Unit cost of each cost factor
2. Total number of units of each cost factor
3. Total number of units of all cost factors=sum total of no. of units of all cost factors
4. Total cost of respective cost factor cost per unit x no. of units
5. Total cost of all cost factors=sum of total cost of all cost factors
6.  X-ray totals as per technician & as per P/L sheet 
7. X-ray technician salary as per technician & as per P/L sheet 
8. Total direct expense of X-ray cost centre as per technician & as per P/L sheet 
9. Total pharmacy op  Expenses of X-ray cost centre as per technician & as per P/L sheet 
10. Radiologist  X-ray cost centre as per technician & as per P/L sheet 
11. Grand total of  X-ray cost centre expenses as per technician & as per P/L sheet 
12. Unit charge as per technician & as per P/L sheet =  total / average no .of x-rays
13. X-ray expenses of all months as per technician & as per P/L sheet 
14. Total X-ray expenses as per technician & as per P/L sheet = sum of expenses of all the months 

E-Imageology –USG
Instructions:
1. Enter the hospital name 
2. Enter the year and month 
3. Enter the serial number in column 1
4. Enter the names of the employees in column 2
5. Enter the Gross salary of each employee as per P/L sheet in column 3a
6. Enter the amount paid as Cheque to each employee as per P/L sheet in column 3b
7. Enter the total salary of each employee as per P/L sheet in column 3c
8. Enter the observed / physically verified amount as per register in column 4a
9. Enter the amount as per physical verification in column 4b
10. Enter the totals of Gross salary, Cheque/Accounted salary, Total salary/ Take home in respective columns of (3a),(3b),(3c)
11. Enter the remarks in column 5
12. Enter the S.No for Other operative expenses in column 1
13. Entre the Cost factor other operative expenses if any in column 2
14. Entre the amount of other operative expenses as per P/L sheet in column 3
15. Entre the observed/physically verified amount of other operative expenses as per register in column 4a
16. Entre the physically verified amount of other operative expenses in column 4b
17. Enter the total amount of other operative expenses as per P/L sheet in column 3 and observed/physically verified amount of other operative expenses as per register  & personal verification in column 4(a&b)
18. Enter the remarks in column 5
19. Enter the grand total adding HR expense & other cost factor expenses refer column 5
20. Repeat the same for one year 

Outcomes:
1. Total No of employees= last No in column 1 of HR-expense
2. Gross salary of each employee, refer column 3a
3. Total Gross salary of all employees of X-ray cost centre=sum of gross salaries of all the employees, refer column 3a
4. Amount paid to each employee as cheque , refer column 3b
5. Total amount paid as cheque =sum of amount paid as cheque to  all the employees, refer 3b
6. Amount of total salary/take home to each employee , refer column 3c
7. Total amount of salary/ take home of all the employees=sum of total amount of salary of all employees, refer column 3c
8. Total salary paid to each employee as per register, refer column 4a
9. Total salary paid to each employee as verified physically ,refer  column 4b
10. Difference between values as per P/L sheet and observed/physically verified values=amount written in register-amount physically verified, refer column 5
11. Amount of each cost factor-other expense as per P/L sheet, refer column 3
12. Amount of each cost factor-other expense as per register, refer column 4
13. Amount of each cost factor-other expense as verified physically, refer column 4
14. Total amount of all cost factor- other expenses as per P/L sheet and physical verification=sum total of amount of expenses as per P/L sheet and physical verification respectively , refer column 3 & 4
15. Difference between values of other operative expenses as per P/L sheet and observed/physically verified values= value in P/L sheet-value as per physical verification, refer column 5

E-Imageology –USG breakup
Instructions:
1. Enter name of the hospital 
2. Insert name of the hospital 
3. Enter USG totals as per technician & as per P/L sheet in 2nd and 3rd column
4. Enter USG technician salary as per technician & as per P/L sheet  in 2nd and 3rd column
5. Enter Professional charges as per technician & as per P/L sheet  in 2nd and 3rd column
6. Enter total direct expense of USG- cost centre as per technician & as per P/L sheet  in 2nd and 3rd column
7. Enter total pharmacy op  Expenses of USG cost centre as per technician & as per P/L sheet  in 2nd and 3rd column
8. Arrive at the grand total of USG- cost centre expenses as per technician & as per P/L sheet 
9. Enter unit charge as per technician & as per P/L sheet  in 2nd and 3rd column
10. Enter the name of the month 
11. Enter USG expenses of all months as per technician & as per P/L sheet  in 2nd and 3rd column
12. Arrive at the total USG expenses as per technician & as per P/L sheet 

Outcomes:
1. USG totals as per technician & as per P/L sheet 
2. USG technician salary as per technician & as per P/L sheet 
3. Professional charges as per technician & as per P/L sheet 
4. USG- cost centre as per technician & as per P/L sheet 
5. Total pharmacy op  Expenses of USG cost centre as per technician & as per P/L sheet 
6. Grand total of USG- cost centre expenses as per technician & as per P/L sheet = sum of all the expenses given above  
7. Unit charge as per technician & as per P/L sheet =  total / average no .of USGs
8. USG expenses of all months as per technician & as per P/L sheet 
9. Total USG expenses as per technician & as per P/L sheet = sum of expenses of all the months




E-Imageology –other imageology investigations
Instructions:
1. Enter the hospital name 
2. Enter the year and month 
3. Enter the serial number in column 1
4. Enter the names of the employees in column 2
5. Enter the Gross salary of each employee as per P/L sheet in column 3a
6. Enter the amount paid as Cheque to each employee as per P/L sheet in column 3b
7. Enter the total salary of each employee as per P/L sheet in column 3c
8. Enter the observed / physically verified amount as per register in column 4a
9. Enter the amount as per physical verification in column 4b
10. Enter the totals of Gross salary, Cheque/Accounted salary, Total salary/ Take home in respective columns of (3a),(3b),(3c)
11. Enter the remarks in column 5
12. Enter the SNo for Other operative expenses in column 1
13. Entre the Cost factor other operative expenses if any in column 2
14. Entre the amount of other operative expenses as per P/L sheet in column 3
15. Entre the observed/physically verified amount of other operative expenses as per register in column 4a
16. Entre the physically verified amount of other operative expenses in column 4b
17. Enter the total amount of other operative expenses as per P/L sheet in column 3 and observed/physically verified amount of other operative expenses as per register  & personal verification in column 4(a&b)
18. Enter the remarks in column 5
19. Enter the grand total adding HR expense & other cost factor expenses refer column 5 
20. Repeat the same for one year

Outcomes:
1. Total No of employees= last No in column 1 of HR-expense
2. Gross salary of each employee, refer column 3a
3. Total Gross salary of all employees of X-ray cost centre=sum of gross salaries of all the employees, refer column 3a
4. Amount paid to each employee as cheque , refer column 3b
5. Total amount paid as cheque =sum of amount paid as cheque to  all the employees, refer 3b
6. Amount of total salary/take home to each employee , refer column 3c
7. Total amount of salary/ take home of all the employees=sum of total amount of salary of all employees,refer column 3c
8. Total salary paid to each employee as per register, refer column 4a
9. Total salary paid to each employee as verified physically ,refer  column 4b
10. Difference between values as per P/L sheet and observed/physically verified values=amount written in register-amount physically verified, refer column 5
11. Amount of each cost factor-other expense as per P/L sheet, refer column 3
12. Amount of each cost factor-other expense as per register, refer column 4
13. Amount of each cost factor-other expense as verified physically, refer column 4
14. Total amount of all cost factor- other expenses as per P/L sheet and physical verification=sum total of amount of expenses as per P/L sheet and physical verification respectively , refer column 3 & 4
15. Difference between values of other operative expenses as per P/L sheet and observed/physically verified values= value in P/L sheet-value as per physical verification, refer column 5
E-Imageology –other imageology investigations breakup
Instructions:
1. Enter name of the hospital 
2. Insert name of the hospital 
3. Enter other imageology totals as per technician & as per P/L sheet  in 2nd and 3rd column
4. Enter other imageology technician salary as per technician & as per P/L sheet  in 2nd and 3rd column
5. Enter Professional charges as per technician & as per P/L sheet  in 2nd and 3rd column
6. Enter total direct expense of other imageology - cost centre as per technician & as per P/L sheet  in 2nd and 3rd column 
7. Enter total pharmacy op  Expenses of other imageology- cost centre as per technician & as per P/L sheet  in 2nd and 3rd column
8. Arrive at the grand total of other imageology - cost centre expenses as per technician & as per P/L sheet  in 2nd and 3rd column 
9. Enter unit charge as per technician & as per P/L sheet  in 2nd and 3rd column
10. Enter the name of the month 
11. Enter other imageology expenses of all months as per technician & as per P/L sheet  in 2nd and 3rd column
12. Enter total other imageology expenses as per technician & as per P/L sheet  in 2nd and 3rd column

Outcomes:

1. Other imageology totals as per technician & as per P/L sheet 
2. Other imageology  technician salary as per technician & as per P/L sheet 
3. Professional charges as per technician & as per P/L sheet 
4. Other imageology - cost centre as per technician & as per P/L sheet 
5. Total pharmacy op  Expenses of other imageology cost centre as per technician & as per P/L sheet
6. Grand total of other imageology - cost centre expenses as per technician & as per P/L sheet = sum of all the expenses given above  
7. Unit charge as per technician & as per P/L sheet =  total / average no .of other Imageology investigations
8. Other imageology expenses of all months as per technician & as per P/L sheet 
9. Total other imageology expenses as per technician & as per P/L sheet = sum of expenses of all the months



E-Casualty:
Instructions:
1. Enter the name of the hospital 
2. Enter the name of each of the Casualty HR expenses in Column 2
3. Enter the gross salary of each employee from the P/L Sheet in Column (3a)
4. Enter the cheque/accounted salary of each employee from the P/L Sheet in Column 3b
5. Enter the total salary/take home of each employee from the P/L Sheet in Column 3c
6. Enter the salary/amount of each employee from the register in Column (4a)
7. Enter the observed/physically verified salary of each employee in Column (4b)
8. Enter the remarks if any in Column 5
9. Enter the total gross salary, total cheque/accounted salary and total salary/take home in Columns (3a), (3b), and (3c)
10. Arrive at the total salary extracted from the register in Column (4a)
11. Arrive at the total observed/physically verified salary in Column (4b)
12. Enter the respective other operative expenses in Column (2)
13. Enter the amount of other operative expenses such as referral expenses, stationary and printing, gases ,pharmacy respectively from the P/L sheet in Column 3
14. Enter the amount of purchases, referral expenses, Casualty consumables, gases respectively  from the register in Column (4a)
15. Enter the verified amount of purchases in Column (4b)
16. Enter the remarks if any in Column 5
17. Arrive at the total amount of the other operative expenses from the other operative expenses in Column 3
18. Arrive at the total amount of other operative expenses from the register in Column (4a)
19. Arrive at total amount of other operative expenses that were verified in Column (4b) 
20. Enter the remarks if any in Column 5
21. Arrive at the Grand total by adding total HR expense and other operative expenses.
22. Repeat the same process for one year Arrive at annual total.

Outcomes:
1. Total no. of employees=sum of total of column 2
2. Gross salary of each employee = refer to Column 3a
3. Total gross salary = Sum of gross salaries of all employees (Sum of Column 3a)
4. Total cheque/accounted salary = Sum of amount of cheque/accounted salary from the P/L sheet (Sum of Column 3b)
5. Total Salary/ Take home = Sum of salaries of all employees (Sum of Column 3c)
6. By cross-checking with the P/L sheet and register values, we can know the difference between the values
7. The remark column helps us to document any differences.  


STEP DOWN SHEET (F1)
INSTRUCTIONS
1. Insert name of the hospital
2. Enter Op. Cost (direct expenses) of each dept. in  column D
a) Administration
b) Maintenance
c) Nursing administration
d) Pharmacy
e) Laboratory
f) Diagnostics
g) Operation Theatre
h) Casualty
i) ICU
j) IP Ward
k) OP Consultation
l) Any other depts.
m) Any other depts.
n) Any other depts.
3. Arrive at total Op. Cost in cell Dn+1 (=Sum D5:Dn)
4. Enter Cap. Cost of building of each dept. in column E 
5. Arrive at total Cap. Cost of building in cell En+1
6. Enter Cap. Cost of equipment in each dept. in column F
7. Arrive at total Cap. Cost of equipment in cell Fn+1
8. Arrive at total cost (=D5+E5+F5) for each dept  in cell G5 and drag for the whole Column G 
9. Arrive at total cost considered for step down in cell Gn+1 
10. Arrive at percentage of total cost (=G5/$G$n+1) for each dept.  in cell H5 and drag it for the whole Column H
11. Enter actual area in sq. ft. for each  dept  in column I
12. Arrive at the total floor area in cell In+1
13. Arrive at percentage of total floor area (=I5/$I$n+1) for each dept.   in cell J5 and drag it for the whole Column J
14. Arrive at allocation statistics of administration - the basis of allocating cost of one dept. on to rest of all depts.[= H6*100/(100-$H$5)] in column K
15. Enter allocation of expense of administration in cell L5 (=G5)
16. Arrive at allocation of expense for other depts.( =K6*$L$5) in cell L6 and drag it to the whole Column L
17. Arrive at allocation of maintenance floor area {=J7*100/[100-($J$5+$J$6)]} in cell M7 and drag it to the whole column M.
18. Arrive at total allocation of expense of maintenance (=G6+L6) in cell N6
19. Arrive at allocation statistics of maintenance (=M7*$N$6) in column N7 And drag it to the whole column N.
20. Enter allocation statistics of nursing administration (based on nurse’s value= salary *no. of nurses) in column O
21. Arrive at allocation of expense of nursing administration (=G7+L7+N7) in cell P7
22. Arrive at allocation of expense of nursing administration to different depts. (=O11*$P$7) in cell P11 and drag it to the whole column P. 
23. Arrive at allocation of expense of Pharmacy (=G8+L8+N8) in cell R8
24. Arrive at allocation of expense of Laboratory (=G9+L9+N9) in cell T9
25. Arrive at allocation of expense of Diagnostics (=G10+L10+N10) in cell V10
26. Arrive at allocation of expense of Operation Theatre (=G11+L11+N11+P11) in cell X11
27. Arrive at allocation of expense of Casualty (=G12+L12+N12+P12) in cell Z12
28. Arrive at allocation of expense of ICU (=G13+L13+N13+P13) in cell AB13
29. Arrive at allocation of expense of IP Ward (=G14+L14+N14+P14) in cell AB14
30. Arrive at allocation of expense of OP (=G15+L15+N15+P15) in cell AB15
31. Enter total no. of admissions in OT in cell AC11
32. Enter total no. of admissions in  IP Ward in cell AC14
33. Enter total no. of admissions in OP in cell AC15
34. Arrive at cost per admission in OT (=X11/AC11) in cell AD11
35. Arrive at cost per admission in IP Ward (=AB14/AC14) in cell AD14
36. Arrive at cost per admission in OP (=AB15/AC15) in cell AD15
37. Enter total no. of mins. in OT in cell AE11 
38. Enter total no. of bed days in ICU in cell AE13
39. Enter total no. of bed days in IP Ward in cell AE14
40. Arrive at cost per min in OT (=X11/AE11) in cell AF11
41. Arrive at cost per bed day in ICU (=AB13/AE13) in cell AF13




OUTCOMES
1. Cost per min in OT [= Total OT cost (X11)/Total no. of OT mins.(AE11)]
2. Cost per surgery in OT [= Total cost of OT(X11)/ Total no. of surgeries(AC11)] 
3. Cost per admission in ICU[=Total Cost of ICU (AB13)/Total no. of admissions in ICU (AC13)]
4. Cost per admission in IP ward [=Total cost of IP ward (AB14)/Total no. of admissions(AC14)]
5. Cost per bed day in IP ward [=Total cost of IP ward (AB14)/Total no. of bed days(AE14)]
6. Cost per visit in OP consultation[=Total OP consultation cost (AB15)/ Total no. of visits(AC15)]






SHEET F2
INSTRUCTIONS
1. Enter name of the hospital 
2. Enter Op. Cost of respective departments in 3rd column 
a) Pharmacy
b) Laboratory
c) Diagnostics
d) OT
e) Casualty
f) ICU
g) IP Ward
h) OP Consultation
3. Enter Cap. Cost of respective departments in 4th column 
4. Enter Allocated indirect expenses of respective cost centres in 5th column
5. Arrive at the sum of Cap. cost & Allocated cost of respective cost centres in 6th column 
6. Arrive at the percentage increase in Op. cost (=G4*100/D4) for each dept in 7th column
7. Arrive at the actual cost(=D4+(H4*D4)/100)for each dept. in 8th column
OUTCOMES
1. Op. Cost & Cap. cost of each of the following departments
· Pharmacy
· Laboratory
· Diagnostics
· OT
· Casualty
· ICU
· IP Ward
· OP Consultation
2. Allocated indirect expenses of each of the above departments.
3. Percentage increase indicates the percentage overload onto any of the cost incurred due to the direct op. Expenses.
4. Actual cost of each of the above departments.

	 
	



	 






IP WARD STEP DOWN SHEET (F3)
INSTRUCTIONS
1. Insert name of the hospital
2. Enter Op. Cost of each IP ward in 2nd column
3. Enter Cap. Cost of each IP ward  in 3rd column
4. Enter Allocated indirect expenses of each IP Ward in 4th column 
5. Arrive at the sum of Cap. Cost & Allocated cost of each IP Ward in 5th column
6. Arrive at the percentage increase in Op. Cost (=F4*100/C4) for each IP Ward  in 6th column
7. Arrive at the actual cost(=C4+(G4*C4)/100)for each IP ward  in 7th column
8. Enter the cost in ward(only Op. Cost) 
9. Enter the cost in ward (after step down) 
10. Enter (100-n%) of cost per bed day for general ward 
11. Enter (100+n%) of cost per bed day for deluxe ward 
12. Enter the no. of admissions 
13. Arrive at the cost (only Op. Cost) per admission 
14. Arrive at the cost per admission (after step down) 
15. Arrive at the cost per admission in general ward 
16. Arrive at the coat per admission in deluxe ward 
17. Enter the no. of bed days 
18. Arrive at the cost (only Op. Cost) per bed day in IP ward 
19. Arrive at the cost per bed day (after step down) in IP ward 
20. Arrive at the cost per bed day in general ward 
21. Arrive at the cost per bed day in deluxe ward 
22. Enter the Op. Expenses for professional services 
23. Arrive at the sum of Op. Expenses for professional services 
24. Enter the pharmacy operational cost in ward 
25. Enter the other ward expenses	
26. Arrive at the total Op. Expense for ward for 12 months 
27.  Enter the professional charges per ward bed day (only Op. Cost) 
28. Arrive at the sum of professional charges per ward bed day (only Op. Cost) 
29. Enter the pharmacy operational cost in IP ward per ward bed day (only Op. Cost)
30. Enter the other ward expenses per ward bed day (only Op. Cost)	
31. Arrive at the total ward cost per bed day (only Op. Cost) for 12 months 
32.  Enter the after step down cost for professional services 
33. Arrive at the sum after step down cost for professional services 
34. Enter the pharmacy operational cost (after step down) in ward 
35. Enter the other ward expenses (after step down)	
36. Arrive at the total cost of IP ward after step down 
37. Enter the professional charges per ward bed day (after step down) 
38. Arrive at the sum of professional charges per ward bed day (after step down) 
39. Enter the pharmacy operational cost in per ward bed day (after step down) 
40. Enter the other ward expenses per ward bed day (after step down)	
41. Arrive at the total ward cost per bed day (after step down) for 12 months 

OUTCOMES
1. Op. Cost & Cap. cost of all the IP wards
2. Allocated indirect expenses of all the IP wards.
3. Percentage overload onto any of the cost incurred due to the direct Op. Expenses of IP ward
4. Cost per admission in ward (only Op. Cost)
5. Cost per ward bed day in ward (only Op. Cost)
6. Cost per admission in ward (after step down)
7. Cost per ward bed day in ward (after step down)
8. Cost per admission in general ward
9. Cost per ward bed day in general ward 
10. Cost per admission in deluxe ward 
11. Cost per ward bed day in deluxe ward
12. Break up of ward cost per bed day into professional charges, pharmacy & other  IP expenses before & after step down


















OP DEPARTMENT STEP DOWN SHEET (F4)
INSTRUCTIONS
1. Insert name of the hospital 
2. Enter Op. Cost of each OP department in 2nd column
3. Enter Cap. Cost of each OP department in 3rd column 
4. Enter Allocated indirect expenses of each OP dept. in 4th column
5. Arrive at the sum of Cap. Cost & Allocated cost of each OP dept. in 5th column
6. Arrive at the percentage increase in Op. Cost (=F4*100/C4) for each OP  dept.
7. Arrive at the of actual cost (=C4+(G4*C4)/100)for each OP dept. 
8. Enter the cost of OP Consultation (only Op. Cost) 
9. Enter the cost of OP Consultation (after step down) 
10. Enter the no. of OP Visits 
11. Arrive at the cost (only Op. Cost) per visit[=B7/C7] 
12. Arrive at the cost (after step down) per visit[=B9/C9] 
13. Enter the Op. Expenses for professional services 
14. Arrive at the sum of Op. Expenses for professional services 
15. Enter the pharmacy operational cost in OP 
16. Enter the other OP expenses 
17. Arrive at the total Op. Expense for OP dept. for 12 months 
18. Enter the professional charges per visit (only Op. Cost) 
19. Arrive at the sum of professional charges per visit (only Op. Cost) 
20. Enter the pharmacy operational cost per visit (only Op. Cost)
21. Enter the other OP expenses (only Op. Cost)	
22. Arrive at the total cost per OP visit (only Op. Cost) for 12 months 
23. Enter the after step down cost for professional services 
24. Arrive at the sum after step down cost for professional services 
25. Enter the pharmacy operational cost (after step down) in OP dept.
26. Enter the other OP Dept. expenses (after step down) 
27. Arrive at the total OPD expenses (after step down)	
28. Arrive at the professional charges per visit (after step down) [=E13/$C$9 ]
29.  Arrive at the sum of professional charges per visit (after step down)[=F13+F14] 
30. Enter the pharmacy operational cost in per visit (after step down) [=E16/$C$9] 
31. Enter the other OP dept. expenses per visit (after step down) [ =E17/$C$9]	
32. Arrive at the total OP dept. cost per visit (after step down) for 12 months [=F15+F16+F17]






OUTCOMES
1. Op. Cost & Cap. cost of all the OP departments
2. Allocated indirect expenses of all the OP departments
3. Percentage overload onto any of the cost incurred due to the direct Op. Expenses of OP department
4. Cost per OP consultation per visit (only Op. Cost)
5. Cost per OP consultation per visit  (after step down)
6. Break up of OP consultation cost per visit  into professional charges, pharmacy & other  OPD expenses before and after step down





















OT STEP DOWN SHEET (F5)
INSTRUCTIONS
1. Insert name of the hospital 
2. Enter Op. Cost of each OT in 2nd column 
3. Enter Cap. Cost of each OT in 3rd column  
4. Enter Allocated indirect expenses of each OT in 4th column 
5. Arrive at the sum of Cap. Cost & Allocated cost of each OT  in 5th column 
6. Arrive at the percentage increase in Op. Cost (=F4*100/C4) for each OT in 6th column
7. Arrive at the actual cost(=C4+(G4*C4)/100)for each dept. in 7th column 
8. Enter the cost in OT (only Op. Cost) 
9. Enter the cost in OT (after step down) 
10. Enter the total no. Of surgeries  
11. Arrive at the cost (only Op. Cost) per surgery  [=B7/C7]
12. Arrive at the cost per surgery  (after step down) [=B9/C9]
13. Enter the total no. Of OT mins. 
14. Arrive at the total cost (only Op.cost) per min. [=B7/E7]In OT 
15. Arrive at the total cost (after step down) per min.[B9/E9]  In OT 
16. Arrive at the total cost (only Op.cost) per hour. [=F7*60]In OT 
17. Arrive at the total cost (after step down) per hour.[F9*60]  In OT 
18. Enter the Op. Expenses for professional services in OT in  cells 
19. Arrive at the sum of Op. Expenses for professional services in OT 
20. Enter the pharmacy operational cost in OT 
21. Enter the other OT expenses	
22. Arrive at the total Op. Expense for OT for 12 months 
23.  Enter the professional charges per OT min. (only Op. Cost) 
24. Arrive at the sum of professional charges per OT min.(only Op. Cost) 
25. Enter the pharmacy operational cost in per OT min.(only Op. Cost)
26. Enter the other OT expenses per OT min.(only Op. Cost)	
27. Arrive at the total OT cost per OT  min.(only Op. Cost) for 12 months 
28.  Enter the after step down cost for professional services in  OT 
29. Arrive at the sum after step down cost for professional services in OT 
30. Enter the pharmacy operational cost  in OT (after step down) 
31. Enter the other OT  expenses (after step down) 
32. Arrive at the total OT expenses after step down 
33. Enter the professional charges per OT min (after step down) 
34. Arrive at the sum of professional charges per OT min.(after step down) 
35. Enter the pharmacy operational cost in per OT min.(after step down) 
36. Enter the other OT expenses per OT min. (after step down)	
37. Arrive at the total OT cost per OT min. (after step down) for 12 months 



OUTCOMES
1. Op. Cost & Cap. cost of all the OTs
2. Allocated indirect expenses of all the OTs.
3. Percentage overload onto any of the cost incurred due to the direct Op. Expenses of OTs
4. Cost per surgery in OT (only Op. Cost)
5. Cost per OT min. (only Op. Cost)
6. Cost per surgery (after step down)
7. Cost per OT min.(after step down)
8. Break up of OT cost per min. into professional charges, pharmacy & other OT  expenses before & after step down




















ICU STEP DOWN (F6)
INSTRUCTIONS
1. Insert name of the hospital 
2. Enter Op. Cost of  each ICU in 2nd column
3. Enter Cap. Cost of each ICU in 3rd column 
4. Enter Allocated indirect expenses of each ICU in 4th column
5. Arrive at the sum of Cap. Cost & Allocated cost of each ICU  in 5th column
6. Arrive at the percentage increase in Op. Cost (=F4*100/C4) for each ICU in 6th column 
7. Arrive at the actual cost (=C4+(G4*C4)/100) for each ICU in 7th column 
8. Enter the cost in ICU (only Op. Cost) 
9. Enter the cost in ICU (after step down) 
10. Enter the no. of admissions 
11. Arrive at the cost (only Op. Cost) per admission [=B7/C7]
12. Arrive at the cost per admission (after step down)[=B9/C9] 
13. Enter the no. of bed days in ICU 
14. Arrive at the cost per ICU bed day (only Op. Cost)[=B7/E7] 
15. Arrive at the cost per ICU bed day (after step down)[=B9/E9] 
16. Enter the Op. Expenses for professional services 
17. Arrive at the sum of Op. Expenses for professional services 
18. Enter the pharmacy operational cost in ICU 
19. Enter the other ICU expenses	
20. Arrive at the total Op. Expense in ICU for 12 months 
21. Enter the professional charges per ICU bed day (only Op. Cost) 
22. Arrive at the sum of professional charges per ICU bed day (only Op. Cost) 
23. Enter the pharmacy operational cost in per ICU bed day (only Op. Cost)
24. Enter the other ICU expenses per ICU bed day (only Op. Cost)	
25. Arrive at the total ICU cost per bed day (only Op. Cost) for 12 months 
26. Enter the after step down cost for professional services  in ICU 
27. Arrive at the sum after step down cost for professional services in ICU 
28. Enter the pharmacy operational cost (after step down) in ICU 
29. Enter the other ICU expenses (after step down) 
30. Arrive at the total cost of ICU after step down 
31. Enter the professional charges per ICU bed day (after step down) 
32. Arrive at the sum of professional charges per ICU bed day (after step down) 
33. Enter the pharmacy operational cost in per ICU bed day (after step down) 
34. Enter the other ICU expenses per ICU bed day (after step down) 
35. Arrive at the total ICU cost per bed day (after step down) for 12 months 




OUTCOMES
1. Op. Cost & Cap. cost of all the ICUs
2. Allocated indirect expenses of all the ICUs 
3. Percentage overload onto any of the cost incurred due to the direct Op. Expenses of ICUs 
4. Cost per admission in ICU (only Op. Cost)
5. Cost per bed day in ICU (only Op. Cost)
6. Cost per admission in ICU (after step down)
7. Cost per bed day in ICU (after step down)
8. Break up of ICU cost per bed day into professional charges, pharmacy & other ICU expenses before & after step down




















CASUALTY STEP DOWN SHEET (F7)
INSTRUCTIONS
1. Insert name of the hospital 
2. Enter Op. Cost of Casualty in 2nd column
3. Enter Cap. Cost of casualty in 3rd column 
4. Enter Allocated indirect expenses of casualty  in 4th column
5. Arrive at the sum of Cap. Cost & Allocated cost of casualty  in 5th column
6. Arrive at the percentage increase in Op. Cost (=F4*100/C4) for Casualty in 6th column 
7. Arrive at the actual cost(=C4+(G4*C4)/100) for Casualty  in 7th column  
8. Enter the cost of Casualty (only Op. Cost) 
9. Enter the cost of Casualty (after step down) 
10. Enter the total no. Of admissions  
11. Arrive at the cost (only Op. Cost) per admission [=B7/C7] 
12. Arrive at the cost per admission  (after step down)[=B9/C9] 
13. Enter the total no. Of  hours in casualty  
14. Arrive at the total cost (only Op.cost) in Casualty per hour. [=B7/E7] In Casualty 
15. Arrive at the total cost (after step down) in Casualty per hour.[B9/E9]  In Casualty  
16. Enter the Op. Expenses for professional services in Casualty 
17. Arrive at the sum of Op. Expenses for professional services in Casualty 
18. Enter the pharmacy operational cost in Casualty 
19. Enter the other Casualty expenses 
20. Arrive at the total Op. Expense for Casualty for 12 months 
21. Enter the professional charges per Casualty hour (only Op. Cost) 
22. Arrive at the sum of professional charges per Casualty hour.(only Op. Cost) 
23. Enter the pharmacy operational cost in per Casualty hour.(only Op. Cost)
24. Enter the other Casualty expenses per Casualty hour.(only Op. Cost)	
25. Arrive at the total Casualty cost per Casualty hour.(only Op. Cost) for 12 months 
26.  Enter the after step down cost for professional services in  Casualty 
27. Arrive at the sum after step down cost for professional services in Casualty 
28. Enter the pharmacy operational cost  in Casualty (after step down) 
29. Enter the other Casualty  expenses (after step down) 
30. Arrive at the total Casualty expenses after step down 
31. Enter the professional charges per Casualty hour (after step down) 
32. Arrive at the sum of professional charges per Casualty hour.(after step down) 
33. Enter the pharmacy operational cost in per Casualty hour.(after step down) 
34. Enter the other Casualty expenses per Casualty hour. (after step down)	
35. Arrive at the total Casualty cost per Casualty hour. (after step down) for 12 months 




OUTCOMES
1. Op. Cost & Cap. cost of Casualty
2. Allocated indirect expenses of Casualty
3. Percentage overload onto any of the cost incurred due to the direct Op. Expenses of Casualty
4. Cost per admission  in Casualty (only Op. Cost)
5. Cost per Casualty hour. (only Op. Cost)
6. Cost per admission  in Casualty (after step down)
7. Cost per Casualty hour (after step down)
8. Break up of Casualty cost per hour into professional charges, pharmacy & other Casualty  expenses before & after step down





















STEP DOWN WARD STEP DOWN SHEET(F8)
INSTRUCTIONS
1. Insert name of the hospital 
2. Enter Op. Cost of  each Step Down Ward in 2nd column 
3. Enter Cap. Cost of each Step Down Ward in 3rd column 
4. Enter Allocated indirect expenses of each Step Down Ward in 4th column
5. Arrive at the sum of Cap. Cost & Allocated cost of each Step Down Ward  in 5th column
6. Arrive at the percentage increase in Op. Cost (=F4*100/C4) for each Step Down Ward  in 6th column 
7. Arrive at the actual cost (=C4+(G4*C4)/100) for each Step Down Ward in 7th column
8. Enter the cost in Step Down Ward (only Op. Cost) 
9. Enter the cost in Step Down Ward (after step down) 
10. Enter the no. of transfer-ins in Step Down Ward 
11. Arrive at the cost (only Op. Cost) per transfer-ins 
12. Arrive at the cost per transfer-ins (after step down) 
13. Enter the no. of bed days 
14. Arrive at the cost per bed day (only Op. Cost) 
15. Arrive at the cost per bed day (after step down) 
16. Enter the Op. Expenses for professional services 
17. Arrive at the sum of Op. Expenses for professional services 
18. Enter the pharmacy operational cost in Step Down Ward 
19. Enter the other Step Down Ward expenses 
20. Arrive at the total Op. Expense in Step Down Ward for 12 months 
21. Enter the professional charges per Step Down Ward bed day (only Op. Cost) 
22. Arrive at the sum of professional charges per Step Down Ward bed day (only Op. Cost)
23. Enter the pharmacy operational cost in per Step Down Ward bed day (only Op. Cost)
24. Enter the other Step Down Ward expenses per Step Down Ward bed day (only Op. Cost)	
25. Arrive at the total Step Down Ward cost per bed day (only Op. Cost) for 12 months 
26. Enter the after step down cost for professional services  in Step Down Ward 
27. Arrive at the sum after step down cost for professional services in Step Down Ward 
28. Enter the pharmacy operational cost (after step down) in Step Down Ward 
29. Enter the other Step Down Ward expenses (after step down)	
30. Arrive at the total step down ward expenses after step down 
31. Enter the professional charges per Step Down Ward bed day (after step down) 
32. Arrive at the sum of professional charges per Step Down Ward bed day (after step down) 
33. Enter the pharmacy operational cost in per Step Down Ward bed day (after step down) 
34. Enter the other Step Down Ward expenses per Step Down Ward bed day (after step down) 
35. Arrive at the total Step Down Ward cost per bed day (after step down) for 12 months 




OUTCOMES
1. Op. Cost & Cap. cost of all the Step Down Wards
2. Allocated indirect expenses of all the Step Down Wards
3. Percentage overload onto any of the cost incurred due to the direct Op. Expenses of Step Down Wards 
4. Cost per transfer-ins in Step Down Wards (only Op. Cost)
5. Cost per bed day in Step Down Wards (only Op. Cost)
6. Cost per transfer-ins in Step Down Wards (after step down)
7. Cost per bed day in Step Down Wards (after step down)
8. Break up of Step Down Wards cost per bed day into professional charges, pharmacy & other Step Down Wards expenses before & after step down




















POST OP WARD STEP DOWN SHEET (F9)
INSTRUCTIONS
1. Insert name of the hospital 
2. Enter Op. Cost of  each Post Op. Ward in 2nd column 
3. Enter Cap. Cost of each Post Op. Ward in 3rd column 
4. Enter Allocated indirect expenses of each Post Op. Ward in 4th column 
5. Arrive at the sum of Cap. Cost & Allocated cost of each Post Op. Ward  in 5th column 
6. Arrive at the percentage increase in Op. Cost (=F4*100/C4) for each Post Op. Ward  in 6th column
7. Arrive at the actual cost (=C4+(G4*C4)/100) for each Post Op.Ward in 7th column
8. Enter the cost in Post Op.Ward (only Op. Cost) 
9. Enter the cost in Post Op. Ward (after step down) 
10. Enter the no. of transfer-ins in Post Op.Ward 
11. Arrive at the cost (only Op. Cost) per transfer-ins 
12. Arrive at the cost per transfer-ins (after step down) 
13. Enter the no. of bed days 
14. Arrive at the cost per bed day (only Op. Cost) 
15. Arrive at the cost per bed day (after step down) 
16. Enter the Op. Expenses for professional services 
17. Arrive at the sum of Op. Expenses for professional services 
18. Enter the pharmacy operational cost in Post Op.Ward 
19. Enter the other Post Op. Ward expenses	
20. Arrive at the total Op. Expense in Post Op. Ward for 12 months 
21. Enter the professional charges per Post Op.Ward bed day (only Op. Cost) 
22. Arrive at the sum of professional charges per Post Op.Ward bed day (only Op. Cost) 
23. Enter the pharmacy operational cost in per Post Op. Ward bed day (only Op. Cost)
24. Enter the other Post Op. Ward expenses per Post Op. Ward bed day (only Op. Cost)	
25. Arrive at the total Post Op. Ward cost per bed day (only Op. Cost) for 12 months 
26. Enter the after Post Op. cost for professional services  in Post Op. Ward 
27. Arrive at the sum after step down cost for professional services in Post Op. Ward 
28. Enter the pharmacy operational cost (after step down) in Post Op. Ward 
29. Enter the other Post Op. Ward expenses (after step down) 
30. Arrive at the total cost of Post Op.Ward (after step down)	
31. Enter the professional charges per Post Op.Ward bed day (after step down) 
32. Arrive at the sum of professional charges per Post Op. Ward bed day (after step down) 
33. Enter the pharmacy operational cost in per Post Op. Ward bed day (after step down) 
34. Enter the other Post Op.Ward expenses per Post Op. Ward bed day (after step down)	
35. Arrive at the total Post Op.Ward cost per bed day (after step down) for 12 months 




OUTCOMES
1. Op. Cost & Cap. cost of all the Post Op.Wards
2. Allocated indirect expenses of all the Post Op.Wards
3. Percentage overload onto any of the cost incurred due to the direct Op. Expenses of Post Op. Wards 
4. Cost per transfer-ins in Post Op.Wards (only Op. Cost)
5. Cost per bed day in Post Op.Wards (only Op. Cost)
6. Cost per transfer-ins in Post Op.Wards (after step down)
7. Cost per bed day in Post Op.Wards (after step down)
8. Break up of Post Op. Wards cost per bed day into professional charges, pharmacy & other Post Op. Wards expenses before & after step down




















LABORATORY STEP DOWN SHEET (F10)
INSTRUCTIONS:
1. Insert name of the hospital 
2. Enter Op. Cost of  each Laboratory & each laboratory test in 2nd column 
3. Enter Cap. Cost of each Laboratory & each laboratory test in 3rd column  
4. Enter Allocated indirect expenses of each Laboratory & each laboratory test in 4th column 
5. Arrive at the sum of Cap. Cost & Allocated cost of each Laboratory & each laboratory test  in 5th column 
6. Arrive at the percentage increase in Op. Cost (=F4*100/C4) for each Laboratory & each laboratory test in 6th column
7. Arrive at the actual cost (=C4+(G4*C4)/100) for each Laboratory & each laboratory test in 7th column
8. Enter the Op. Expenses for professional services 
9. Arrive at the sum of Op. Expenses for professional services 
10. Enter the pharmacy operational cost in each Laboratory & each laboratory test 
11. Enter the other each Laboratory & each laboratory test expenses	
12. Arrive at the total Op. Expense in each Laboratory & each laboratory test for 12 months 
13. Enter the professional charges each Laboratory & each laboratory test (only Op. Cost) 
14. Arrive at the sum of professional charges each Laboratory & each laboratory test (only Op. Cost) 
15. Enter the pharmacy operational cost in each Laboratory & each laboratory test (only Op. Cost)
16. Enter the other each Laboratory & each laboratory test expenses each Laboratory & each laboratory test (only Op. Cost)	
17. Arrive at the total each Laboratory & each laboratory test (only Op. Cost) for 12 months 
18. Enter the after Post Op. cost for professional services  in each Laboratory & each laboratory test 
19. Arrive at the sum after step down cost for professional services in each Laboratory & each laboratory test 
20. Enter the pharmacy operational cost (after step down) in each Laboratory & each laboratory test 
21. Enter the other each Laboratory & each laboratory test expenses (after step down) 
22. Arrive at the total cost of each Laboratory & each laboratory test (after step down) 
23. Enter the professional charges each Laboratory & each laboratory test (after step down) 
24. Arrive at the sum of professional charges each Laboratory & each laboratory test (after step down) 
25. Enter the pharmacy operational cost in each Laboratory & each laboratory test (after step down) 
26. Enter the other each Laboratory & each laboratory test expenses each Laboratory & each laboratory test (after step down) 
27. Arrive at the total each Laboratory & each laboratory test (after step down) for 12 months 


OUTCOMES
1. Op. Cost & Cap. cost of all the  Laboratory & laboratory tests
2. Allocated indirect expenses of all the Laboratory & laboratory tests
3. Percentage overload onto any of the cost incurred due to the direct Op. Expenses of Laboratory & laboratory tests 
4. Break up of Post Op. Wards cost per bed day into professional charges, pharmacy & other Post Op. Wards expenses before & after step down
DIAGNOSTICS STEP DOWN SHEET (F11)
INSTRUCTIONS:
1. Insert name of the hospital 
2. Enter Op. Cost of  each imageology dept. & each imageology test in 2nd column 
3. Enter Cap. Cost of each imageology dept. & each imageology test in 3rd column 
4. Enter Allocated indirect expenses of each imageology dept. & each imageology test in 4th column 
5. Arrive at the sum of Cap. Cost & Allocated cost of each imageology dept. & each imageology test  in 5th column 
6. Arrive at the percentage increase in Op. Cost (=F4*100/C4) for each imageology dept. & each imageology test in 6th column
7. Arrive at the actual cost (=C4+(G4*C4)/100) for each imageology dept. & each imageology test in 7th column
8. Enter the Op. Expenses for professional services 
9. Arrive at the sum of Op. Expenses for professional services 
10. Enter the pharmacy operational cost in each imageology dept. & each imageology test 
11. Enter the other each imageology dept. & each imageology test expenses 
12. Arrive at the total Op. Expense in each imageology dept. & each imageology test for 12 months 
13. Enter the professional charges each imageology dept. & each imageology test (only Op. Cost) 
14. Arrive at the sum of professional charges each imageology dept. & each imageology test (only Op. Cost) 
15. Enter the pharmacy operational cost in each imageology dept. & each imageology test (only Op. Cost)
16.  Enter the other each Laboratory & each laboratory test expenses each imageology dept. & each imageology test (only Op. Cost)
17. Arrive at the total each imageology dept. & each imageology test (only Op. Cost) for 12 months 
18. Enter the after Post Op. cost for professional services  in each imageology dept. & each imageology test 
19. Arrive at the sum after step down cost for professional services in each imageology dept. & each imageology test 
20. Enter the pharmacy operational cost (after step down) in each imageology dept. & each imageology test 
21. Enter the other each imageology dept. & each imageology test expenses (after step down) 
22. Arrive at the total cost of each imageology dept. & each imageology test (after step down) 
23. Enter the professional charges each imageology dept. & each imageology test (after step down) 
24. Arrive at the sum of professional charges each imageology dept. & each imageology test  (after step down) 
25. Enter the pharmacy operational cost in each imageology dept. & each imageology test (after step down) 
26. Enter the other each imageology dept. & each imageology test expenses each imageology dept. & each imageology test (after step down) 
27. Arrive at the total each imageology dept. & each imageology test (after step down) for 12 months
OUTCOMES
1. Op. Cost & Cap. cost of all the  imageology depts. &  imageology tests
2. Allocated indirect expenses of all the imageology depts. &  imageology tests
3. Percentage overload onto any of the cost incurred due to the direct Op. Expenses of imageology depts. &  imageology tests 
4. Break up of imageology depts. &  imageology tests into professional charges, pharmacy & other imageology depts. &  imageology tests  expenses before & after step down
PHARMACY STEP DOWN SHEET (F12)
INSTRUCTIONS:
1. Insert name of the hospital 
2. Enter Op. Cost of  Pharmacy dept. in 2nd column
3. Enter Cap. Cost of Pharmacy dept. in 3rd column 
4. Enter Allocated indirect expenses of Pharmacy dept. in 4th column
5. Arrive at the sum of Cap. Cost & Allocated cost of Pharmacy dept.  in 5th column
6. Arrive at the percentage increase in Op. Cost (=F4*100/C4) for Pharmacy dept. in 6th  column
7. Arrive at the actual cost (=C4+(G4*C4)/100) for Pharmacy dept. in 7th column  
8. Enter the Op. Expenses for professional services 
9. Enter the other Pharmacy dept. expenses 
10. Arrive at the total Op. Expense in Pharmacy dept. for 12 months 
11. Enter the professional charges Pharmacy dept. (only Op. Cost) 
12. Enter the other Pharmacy dept. (only Op. Cost)
13. Arrive at the total Pharmacy dept. (only Op. Cost) for 12 months 
14. Enter the after step down cost for professional services  in Pharmacy dept. 
15. Enter the other Pharmacy dept. expenses (after step down) 
16. Arrive at the total cost of Pharmacy dept. (after step down) 
17. Enter the professional charges Pharmacy dept. (after step down) 
18. Enter the other Pharmacy dept. expenses(after step down) 
19. Arrive at the total Pharmacy dept. Cost (after step down) for 12 months 

OUTCOMES
1. Op. Cost & Cap. Cost of the Pharmacy dept.
2. Allocated indirect expenses of the Pharmacy dept.
3. Percentage overload onto any of the cost incurred due to the direct Op. Expenses of Pharmacy dept. 
4. Break up of Pharmacy dept. into professional charges, pharmacy & other Pharmacy dept. before & after step down








RV SHEET (F13)
INSTRUCTIIONS:
1. Insert name of the hospital 
2. Enter serial no. in 1st column 
3. Enter the name of the patient care cost centres in 2nd column 
4. Enter the total cost of each of the patient care cost centres in 3rd column 
5. Enter the total no. of admissions or cases in each of the patient care cost centres in 4th column 
6. Arrive at the no. of admissions or cases per day (=E4/365) in each of the patient care cost centres in 5th column
7. Arrive at the cost per admission or case (=D4/E4) in each of the patient care cost centres in 6th column
8. Enter the no. of bed days or no. of mins. In OT in each of the patient care cost centres in 7th column 
9. Arrive at the average length of stay or surgery (=H4/E4) in each of the patient care cost centres in 8th column
10. Arrive at average cost per bed day in 9th and 10th columns
11. Arrive at the RV Value (averaged in patient bed day) of each of the patient care cost centres in 11th and 12th columns 
12. Arrive at the RV Units of each of the patient care cost centres in 13th column 
13. Arrive at cost of each of the patient care cost centres in 14th column 


OUTCOMES
1. Average length of stay in each of the patient care cost centres
2. Average cost per bed day in each of the patient care cost centres
3. RV Value (averaged in patient bed day) of each of the patient care cost centres
4. RV units of each of the patient care cost centres
5. Cost of each of the patient care cost centre’s















RV OF SERVICES IN HOSPITAL SHEET (F14)
INSTRUCTIONS:
1. Insert hospital name 
2. Enter the serial no. in 1st column 
3. Enter the name of the various services rendered in the hospital in 2nd column 
4. Enter the cost of each service in respective cells  in 3rd column 
5. Arrive at the RV of respective services (= cost of service/cost per ward bed day) in 4th column E

OUTCOMES:
1. Cost of the various services rendered in the hospital.
2. RV of the various services rendered in the hospital.




















G- PACKAGE PRICING
INSTRUCTIONS
1. Arrive at Cost in ward 
(Enter the cost per IP Bed –Day from F3 sheet and enter the ALOS in ward for the Procedure from W-PS-B8)
2. Arrive at Cost in ICU 
(Enter the cost per ICU Bed –Day from F6 sheet and enter the ALOS in ward for the Procedure from ICU-PS-B4)
3. Arrive at Cost in Step Down Ward 
(Enter the cost per Step Down Bed –Day from F8 sheet and enter the ALOS in ward for the Procedure from SD-PS-B6)
4. Arrive at Cost in Post Op Ward 
(Enter the cost per Post op Bed –Day from F9 sheet and enter the ALOS in ward for the Procedure from PO-PS-B7)
5. Arrive at Cost in OT 
(Enter the cost in OT Per Minute from F5 sheet and enter the ALO Surgery for the Procedure from OT-PS-B3)
6. Arrive at Cost of Casualty 
(Enter the cost in Casualty per hour from F7 sheet and enter the ALOS in casualty for the Procedure from CS-PS-B5)
7. Arrive at Cost of OP  per visit 
(Enter the cost of OP per visit from F4 sheet and enter the ALOS in OP for the Procedure from OP-PS-B2)
8. Arrive at Diagnostic cost 
(Enter the cost for each imageology  test from F11 sheet and the no. of tests from the HM-PS –B1)
9. Arrive at laboratory cost 
(Enter the cost per lab test from F10 sheet and enter the no. of tests from HM-PS-B1)
10. Arrive at pharmacy cost 
(Average to be arrived from F12 sheet and HM- PS-B1) 
11. Arrive at total cost for the procedure by summation of above cost and include food and transport cost if borne by hospital 
12. Enter the RV unit for each of the above cost factor (ward, ICU, Step down ward, Post Op ward, OT, Casualty, OP, Imageology test, lab test and pharmacy cost and arrive at total cost for procedure

Outcomes
1. Total price for a procedure and the relative values for each cost factor






image1.jpeg




